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Introductions to the Budget Document 

 
The City of Palmetto Annual Budget provides citizens, staff, and other readers with detailed 
information about the City’s operations. The Annual Budget serves as a: 

• Policy   document   to   describe   financial   and   operating   policies,   goals,   and   
priorities   for   the organization; 

• Financial plan to provide revenue and expenditure information by fund, cost 
center, category and account; 

• Operations guide to describe the goals and objectives for the fiscal year; the 
workload measures to track the activities performed; and the general workforce 
trends; and as a 

• Communications  device  to  provide  information  on  planning  processes,  
budgetary  trends,  and integration of the operating and capital budgets. 

 
  Please note that the page numbers correspond to the pdf file. 
 

Introductory Section  (pages 1128) 
This section simply introduces the budget and the City to its readers.  It includes the Budget 
Letter from the City Clerk, a brief history of the City, the City’s Mission Statement and goals, 
and statistics and operational information about the City. 

 
Budget Summary Section (pages 2949) 
The section details the steps taken to compile, present to Commission and approve the 2017 
Budget.  It includes the timeline and the final resolutions approved by Commission for both the 
operating and capital improvement budgets.  Several consolidated schedules and graphs of all 
City funds are presented to give an overall perspective of the budget as well as historical, 
estimated and projected fund balances. 
 
Policies (pages 5165) 
The  City  policies  outlined  in  this  section  include:  Accounting  (including  fund  structure),  
Investments, Reserves, Budget, Procurement, Debt, and Capitalization. 

 
Personnel Budget (pages 6778) 
This communicates to the reader a brief history of the City’s personnel budgets and positions.  
Information, both historical and for 2017, is provided in detail as well as comparative summary 
data. 
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Operating Budgets 
The operating budget is used by City staff on a daily basis.  It is the guidebook by which all 
transactions are funded and for this reason is provided in great detail.  This information is 
provided by fund and cost center for the operating revenues and expenses with the Capital 
Improvement budget as a separate section.  The governmental funds are provided in the 
following order: 
 Fund description 
 Fund summary including revenue and expenses for all cost centers showing beginning 

and ending fund balance for 2015 actual, 2016 budget and projected and 2017 adopted 
budget. 

 All revenues for the fund including actual 2015 amounts, 2016 budget and projected 
and adopted budget for 2017. 

 Revenue analysis and forecasting. 
 Fund organizational chart 
 Individual Cost Centers for the fund includes a cover sheet detailing the Cost Center, a 

summary of the expenses for 2015 and 2016, and the itemized budget for 2017. 
 
The information for the governmental funds is as follows: 

General Fund – Fund #001 – (pages 79-190) 
Community Redevelopment Agency (CRA) – Fund #190 – (pages 191-204) 
Road and Bridge Fund – Fund #307 – (pages 205-220) 

 
The Enterprise Fund information is arranged as follows: (pages 221-292) 
 Fund descriptions of all enterprise funds. 
 Revenue analysis and forecasting with graphs for all enterprise funds. 
 Organizational Chart for all enterprise funds 
 Individual enterprise funds to include: 

o Fund summary including revenue and expenses for all cost centers showing 
beginning and ending fund balance for 2015 actual, 2016 budget and projected 
and 2017 adopted budget. 

o All revenues for the fund including actual 2015 amounts, 2016 budget and 
projected and adopted budget for 2017. 

o Individual  Cost  Centers for  the  fund  includes  a  cover  sheet  detailing  the Cost 
Center, a summary of the expenses for 2015 and 2016, and the itemized budget 
for 2017. 

 
The information for the enterprise funds is as follows: 

Solid Waste Fund – Fund #403 – (pages 229-236)   
Water and Sewer Fund – Fund #432 – (pages 237-272)  
Stormwater Fund – Fund #440 – (pages 273-284)  
Reuse Fund – Fund #460 – (pages 285-292) 
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Capital Improvements Section (pages 293332) 

 
This section presents the City’s capital improvement plans that are budgeted for 2017.  It 
includes the budgeting process, funding challenges, mission fulfillments and a summary of the 
capital purchases.  These capital items are from the operating budget, the Joint Capital Projects 
fund for the capital projects which are funded jointly by CRA, the City and grants, and the 5-year 
CIP program.   The associated budgets and individual project sheets for the 2017 year are 
included. 

 
Appendix (pages 333344) 
This section contains: 

• a glossary of terms 
• a listing of acronyms 
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“We’re not planning for the future.  If we continue to spend ourselves into 
oblivion, 

 we are going to destroy this nation.” 
Benjamin Carson 
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October 1, 2016 
 
Mayor, City Commission, Citizens of Palmetto: 
 
In accordance with Florida State Statutes, the City of Palmetto budget for fiscal year 2017 is 
presented. 
 
Many years ago, the City Commission had a vision to make the mission of the City of Palmetto to be 
dedicated to enhancing the quality of life of its citizens by providing those services which ensure a 
safe and healthy community.  The elected officials and city staff have worked diligently to keep that 
mission foremost in its endeavor to provide services to the citizens while enhancing the city as a 
whole.   
 
During the budget process for fiscal year 2017, City Commission indicated that their goals continue 
to be: 
 
 Develop, provide and maintain a family-friendly, small town atmosphere through the City’s:  
 

• appearance  
• safety  
• services  
• economic stability  
• infrastructure 
• historic preservation 

 
However, staff and Commission were faced with multiple challenges to make those goals happen.  
Some of the challenges were related to, shrinking of state revenues, increasing personnel and health 
insurance costs, negotiations of a union contract, aging infrastructure, and increasing safety issues.  
These challenges are offset by the idea that property values have slowly started to increase since 
bottoming out in 2013.  
 
Current Challenges/Current Solutions 
 
No formal planning session was held by City Commission to develop goals and objectives for fiscal 
year 2017. However, with each issue discussed by the Commission, it was clear that our biggest 
challenges would include implementation of the compensation study, retention of personnel, 
technology, and infrastructure needs.  Operational budgets still faced some challenges, but the cost 
cutting and efficiency initiatives during previous years continued to prepare us for the current year.  
These cost reduction measures must be continually reevaluated with the goal of providing services 
to citizens and taxpayers, maintaining economic stability, ensuring safety of our citizens, updating 
the infrastructure and preserving the historic heritage of our City.  
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Going into the current year budget process, it was anticipated that ad valorem taxes would continue 
increasing at a slow pace after seeing 4% and 5.4% increases in the previous two fiscal years.  In 
fact, our preliminary tax roll based on Truth in Millage (TRIM) reflected a 6.6% increase for the City 
for fiscal year 2017.  Despite the fact that property values have increased a total of 16% over the 
last three years, the values are still 25% lower than when they reached their peak in the 2008 tax 
year.  Since fiscal year 2009, the millage rate has increased $1.3 mils or 29% in an effort to meet the 
rising cost of providing services.   
 
Economic indicators are favorable and the City expects values will continue to increase in the 
coming years.  Other General Fund revenues were a mixed bag as some increased in comparison to 
the previous year while others were lower.  More specifically, electric utility taxes and the half cent 
sales tax are expected to increase while the communication services tax continues to decline.   
Florida Power and Light (FPL) is expecting an increase in rates which will become effective in 
January and will increase the City’s franchise fee revenue as well as increase utility costs associated 
with City power bills.  November’s ballot includes a new half-cent sales tax for Manatee County 
which could result in approximately $1,000,000 per year in additional City revenues that will be 
available to fund capital projects. 
 
Funding for capital projects remains a high priority with the cost of improvements outweighing the 
overall availability of funds regardless of the passage of the half-cent sales tax.  A utility rate study 
increase that was approved in fiscal year 2014 continues through 2018 with a 4% increase to the 
water and sewer rates, and 2% to the reuse rates.  These increases will help provide much needed 
additional funding for water, sewer and reuse capital projects.  Even with this additional revenue, 
prioritization of capital projects will continue to be important.   
 
There continues to be obstacles to overcome in order to reach our objectives such as the City’s 
personnel budget.  Personnel costs represent 60% of the General Fund expense budget and 32% of 
the total City budget.  From fiscal year 2009 to 2013, City wages remained flat as a result of the 
economic decline and cost cutting initiatives.  During this time, employees received two onetime 
payments of $1,000 in fiscal year 2010 and 2013.  Employees received a 3% cost of living 
adjustment (COLA) in fiscal year 2014, and a step increase in fiscal years 2015 and 2016, in an 
effort to alleviate compression issues caused by static wages.  The Police union contract was 
negotiated, approved and implemented in fiscal year 2016 for a three year term.   
 
Personnel turnovers have become another obstacle for the City.  The turnover rate in fiscal year 
2012 was 6% but in fiscal years 2014, 2015 and 2016 grew to be 11%.  This turnover is due to 
several factors such as retirement, terminations for job performance, and leaving the City for higher 
pay.  In fiscal year 2015, seven of those thirteen positions were in the Police Department and were 
vacated largely for higher pay.   
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The city engaged a consultant to conduct a compensation study for non-sworn personnel during the 
2017 budget process.    The study researched and benchmarked several of the City’s current 
positions with comparable regional governments and revealed that several lower-level positions 
were being underpaid per the market analysis.   Adjustments were proposed, presented to City 
Commission and implemented beginning October 1, 2016.  The minimum increase was 3% and 
applicable positions were brought to the minimum market pay range.  Then tenure in the position 
was reviewed and employees were adjusted based on that tenure in the position by giving one half 
of the market increase in fiscal year 2017 and the second half in fiscal year 2018.  Sworn officers 
were also adjusted with a 3% increase through the “me-too” clause included in the union contract.  
The city’s budget includes 136 funded positions consisting of 119 full time employees, 11 part-time 
employees, and 6 elected officials.  The overall increase in personnel costs was approximately 
$580,000 and was driven by the salary study increases, pension costs, three new positions, and 
health insurance. 
 
Even with aggressive cost cutting initiatives and rising property values, the City must be cautious as 
we move forward to improve the quality of services we provided to our residents.  Costs continue 
to rise and the City must continue to ensure revenues will be available to support the operations.  
During fiscal year 2014, Commission increased the millage from $5.2171 to $5.7171 and the rate 
remained unchanged for 2015 but was increased in fiscal year 2016 to $5.9671.  The millage was 
held at $5.9671 for fiscal year 2017 and was about 5.57% higher that the rolled back rate or the 
rate that would allow the City to collect the same amount of revenue compared to the prior year.  
This equated to approximately $225,000 more in ad valorem revenue for the City, of which, 
$109,000 will increase the TIF funds to CRA, leaving a net amount of $116,000.     
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The ensuing budget once again brought the strong possibility of increased personnel costs for 
health insurance and pension.  Overall, the personnel budget has only increased 7.25% over fiscal 
year 2016, accounting for increased wages, health insurance and pension costs. The City, after 
receiving estimates of high increases in health insurance, negotiated a 4% increase in the premium 
while the Police pension contribution rate increased 3.5% while the General Employee rate 
decreased 0.08%.   The actual cost of the pension contributions increased 15.48% overall, due to 
higher wages.  
 
 In recent years, the City has worked hard to reduce funding from the CRA as new CRA projects and 
incentive programs have become increasingly important to remove slum and blight.  CRA has been 
experiencing a vast amount of changes during the last few years through a change in structure, 
governing board, and development of a well defined CRA plan.  As a result of these changes, the 
variety of programs and incentives within the CRA have increased and required use of TIF dollars to 
fund the new CRA programs which require reductions in the funding from CRA to the City for 
services rendered.  The total budget reimbursement approved from the CRA to the City for fiscal 
year 2016 was approximately $517,131 which is $129,624 less than the 2015 budgeted 
reimbursement and although the push is to reduce this funding, it remains at that level for fiscal 
year 2017.  All of CRA funding is for enhanced services provided by our Police Department within 

Data Points 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Taxable 

Assessed 
Value 

(Millions) 8.84           10.29         9.29             7.59       6.87       6.53       6.56       6.79       7.16       7.60       
Ad Valorem 

Taxes Levied 
(Millions) 4.80           5.05           4.34             3.52       3.42       3.42       3.75       3.90       4.27       4.38       

Millage Rate 4.6662       4.6662       4.6662          4.6662    5.1185    5.7171    5.7171    5.7171    5.9671    5.9671    

Taxable Assessed Value in $100 millions Millage Rate
Ad Valorem Tax Levied in $1 millions
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the CRA boundaries, however, every effort will be made in future years to continue to reduce this 
funding. 
   
Enterprise funds are experiencing the pinch as well.  A user fee study was completed and 
implemented during fiscal year 2014.  The rate increases are in year four of a five year cycle and 
affects water, sewer, and reclaimed water services.  All of the scheduled increases in revenue are 
being used to fund capital infrastructure projects.  The rate increases started in October of 2013 
and will continue through fiscal year 2018 per City ordinance.  The percentage increases for water 
and sewer rates of 15% each of the first two years, has been implemented and a 4% increase for 
2016 has been budgeted and will continue through 2018.  Revenues associated with the rate 
adjustment were expected to generate an additional $5 million over five years and were about on 
target for the first three years of the study while operating expenses have increased causing 
shortfalls to available funds.  Prior to this rate adjustment, maintenance to infrastructure was 
curtailed during the current economic crisis due to decreased funding.  The fiscal year 2017 Capital 
Improvement Plan (CIP) of $8.8 million was adopted in October and is being funded from a variety 
of sources including current revenues, fund balance, a new loan and grants.  The five year plan calls 
for $18.8 million in expenditures for a variety of projects.  Many of these projects are discussed in 
further detail below. 
 
Major Projects 
 
In the coming year, grant funding will continue to be a priority to help fund the CIP projects that 
have been approved.  During the past year, the City has been successful in receiving grants from the 
Southwest Florida Water Management District (SWFWMD) for low impact design (LID) projects at 
the City boat ramp, and a newly approved MLK park.  In addition, the City partnered with the 
Florida Department of Transportation (FDOT) for a multi modal project along the City's main 
downtown corridor.  City staff continues to look for all grant opportunities, as it has become a very 
important funding source for capital projects throughout the City.   
 
The beauty, appearance and historic heritage are extremely important to City leaders.  The CRA 
continued to focus on improving the gateways within the City.  The redesign of Riverside Park 
included a new and living seawall that will add beauty as educational experiences to all who visit 
the park.  One of the more significant capital improvement projects for the City that will began in 
late 2016 involving a multi-modal redevelopment from Riverside Drive along 10th Ave West to 
17th Street.  The focus of this project will include pedestrian walkways, larger sidewalks, enhanced 
parking and streetscapes throughout the corridor. The CRA is providing the funding for this project 
and the Florida Department of Transportation (FDOT) and the Metropolitan Planning Organization 
(MPO) are matching the CRA contributions in the form of a grant.  The total cost of improvements 
will approach $6-$10 million dollars over 5 years.  This is combined with FDOT’s project to enhance 
the riverside area, improving traffic and public transportation lanes, and begin the multi modal 
project throughout the City.    
 

15



 
 

CITY OF PALMETTO, FLORIDA 
2016-2017 BUDGET 

_________________________________________________ _________ 
 

The CRA continues to use incentives to entice new businesses to the City.  Fiscal Year 2017 is 
expected to begin the development of the Bradenton Area Convention Center’s new hotel complex 
that will be located within the City.  Discussions between the developer, Manatee County, City and 
CRA began in late 2016, and are expected to bolster the City’s property values and CRA’s TIF 
revenue.   
 
Sutton and Lamb Parks have undergone major renovations with the covered sound stage and new 
public restrooms. Additional enhancements such as new playground equipment, walking trails, and 
covered pavilions are forthcoming.  Internet access will be added in the next few years as well as 
the use of Quick Response (QR) Coding. This innovative linking technology is planned to bring 
internet based videos of Palmetto’s past cultural and historic figures to the public through an 
interactive history walk. Once considered the jewels of the parks in Manatee County, Lamb and 
Sutton Parks are being revived to their highest level of public service.  This redevelopment focuses 
on technology, architecture and entertainment. Sutton Park has been redesigned into a venue for 
parades, outdoor concerts and “movies in the park” and has become home to several annual events 
including the City's annual July 4th Celebration, the DeSoto Historical Society’s Seafood Festival and 
the Taste of Manatee.   
 
Great strides continue to be accomplished in the City’s infrastructure.  The long-awaited Aquifer 
Storage Recovery (ASR) well has been finished, enabling the City storage of reclaimed water during 
the rainy season and providing options in lieu of discharging excess completion to alleviate flooding 
in the City’s Ward II area and additional reuse lines are being laid by City employees to provide 
irrigation to a larger portion of the City.  In addition, great strides are being made to repair and 
improve the City’s water and sewer lines, correct its inflow and infiltration (I&I) issues and prepare 
for expansion to the Wastewater Treatment Plant (WWTP).  A SRF loan is being sought to fund an 
equalization tank for the WWTP and a final building of the reclaimed water system.   
 
Funding for capital equipment purchases continues during the coming year.  Some of the more 
notable capital equipment purchases include four new patrol cars and thirty two new radios for the 
county mandated changes to the 911 system.  The Public Works Department will receive a new turf 
mower, mini-excavator, one dump truck and de-watering equipment.  Other smaller capital 
purchases totaling $100,983 are being funded with fund balance as well as one time consulting for 
completion of a capital asset inventory, salary study and the City’s Comp Plan update.     
 
Meeting Goals 
 
The Fiscal Year 2017 budget offers enhancements to the appearance of the City, protection to its 
historic heritage and preservation and a focus on improving the overall effectiveness and efficiency 
we deliver to our residents.  The economic stability of the City and its citizens is guided by CRA and 
code enforcement efforts to protect the property values and by the City Departments in wisely 
spending the hard-earned taxpayer dollars.  All funds are balanced and showing small surpluses to 
fortify the fund balances/net assets of the funds of the City. 
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“Things will get better – despite our efforts to improve them.” 

Will Rogers 
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PALMETTO – PRESERVING THE PAST. . . 
                                          BUILDING OUR FUTURE. . . 

 
When you are in the City of Palmetto, you are treading in the moccasin tracks of the Timucan 
Indians, who settled the area around 1000 A.D. as well as the boot steps of Hernando DeSoto, the 
Spanish Conqistador who landed at what is now Shaws Point, in 1539.  Intrepid pioneers, such as 
S.S. Lamb and John Harllee, followed, accepting the challenges of the future to build a hospitable, 
agricultural community.  The area’s fertile land, fabulous fishing, balmy breezes and abundant 
foliage along the river were difficult for anyone to resist.  Our City is rich in history and heritage and 
promise of a bright future for our citizens. 
 
Then and Now. . . 

• The first road was built in 1846.  The streets were paved in 1913 and 42 miles of streets are 
being maintained by the City in 2014.  During 2013, the rebuilding of 5th Street, between 8th 
and 12th Avenues and was completed using a low impact design (LID) to improve 
stormwater runoff.    

• Electric street lights came to Palmetto in 1912 and was powered by a diesel generator that 
was located at the Palmetto Fire Department that was located at 6th St and 10th Ave the 
location of the Agricultural Museum and has grown to 864 throughout the city. 

• The population in 1889 was 300 and the 2010 census counted 12,606. 
• Lamb Park was the first city park in 1909 built on land donated by S.S. Lamb as a Christmas 

gift to Palmetto citizens.  The city now has thirteen parks, including MLK Park that was 
recently completed in 2015.  The focal point of the City has become Sutton Park and 
renovations began in 2012 in phases to include a new covered pavilion for concerts and 
new restrooms.  The next phase is slated to include new playground equipment and a 
planned walking path.  Sutton Park hosts the City’s July 4th Celebration as well as the Taste 
of Manatee and DeSoto Historical Society’s Seafood Festival.  Each month the City hosts the 
Movie In The Park as a free family event. 

• The City’s Historical Park, across the street from Sutton Park, houses several buildings from 
the early days of the City – Carnegie Library, the original post office, the one room school 
house and the Agriculture Center housed in the old fire station. All landscaped with bricks 
taken from the old streets. 

• The Manatee County Fair was started in 1916 and in 1950 the fairgrounds were built in the 
city.  In 2016, the County Fair celebrated its 100th birthday.  The City now hosts a number of 
events including the annual July 4th celebration, Multi-Cultural Festival, MLK Parade and 
Children’s Parade.  In 2014, the Desoto Seafood Festival will also be held in Palmetto. 

• Victory Bridge was built in 1919 across the Manatee River to Bradenton.  A hurricane 
destroyed the bridge in 1926 and it was replaced by the Green Bridge in 1927.  This bridge 
was later replaced by a modern bridge and a portion of the original Green Bridge remains as 
a fishing pier in the City. 
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• The seawall around the Green Bridget fishing pier was replaced during fiscal year 2016 with 
an environment friendly concept.  Approximately 1,000 feet of seawall was replaced along 
the shoreline leading to the fishing pier.  A Living Seawall was then installed to minimize 
wave energy that causes erosion as well as create a habitat for marine life.  

• The city began using Manatee County Water System in 1963 after Lake Manatee was built.  
The City provided additional customer base to assist in the County bonding the project, 
even though the City operated its own potable water plant. 

• The sewer system was installed in 1913 and now consists of 49 miles of piping and the 
City’s Waste Water Treatment Plant treats and average of 1,200,000 gallons of sewage daily 
with peaks above 2 million gallons during the rainy season. 

• The reclaimed water system was started in the 1990’s and now consists of 23 miles of lines.  
Storage capacity, in the form of an aquifer storage and recovery (ASR) well was completed 
during 2015, increasing the City’s capability of providing year-round irrigation to its 
customers and virtually eliminates the need to discharge into the bay.  In fiscal year 2017, 
the City will install more reuse lines to provide the service to a greater number of 
customers. 

• The first City debt was $1,500 in 1894 for a schoolhouse.  The City’s debt is currently $16 
million which was mostly for infrastructure.   The City anticipates additional debt in fiscal 
year 2017 of $4.5 million for additional infrastructure. 

• The CRA was formed in 1985 to relieve the slum and blight in 29.76% of the City where 
approximately 38.11% of the population lives. 

 
The City’s long-term plan is to develop, provide and maintain a family friendly small town 
atmosphere in appearance, services, infrastructure, safety, economic stability and historic 
preservation.  Palmetto has always been a tight-knit community with deep roots in its historic 
heritage and its leaders have a strong desire to maintain that heritage while building a progressive 
future for its children. 
 
The City’s plans for the future include further development and enhancement of its park system and 
core areas of the city. 

• Sutton Park – new covered stage area and restrooms completed – new playground and 
walking track planned. 

• Riverside Park – replacement of the seawall, installation of a living seawall and new boat 
ramps have been completed.  Fiscal year 2017 will bring improvements to the south 
entrance to the City, Florida friendly landscaping and permeable pavers to utilize the LID 
technique for stormwater treatment.  

• Multi-Modal Corridor - planed to redevelop an old north-south corridor though the City’s 
urban core and will allow for all types of non-standard transportation such as walking, 
jogging and biking.  A project the City is partnering with SWFWMD and FDOT will be 
completed in fiscal year 2017 to begin the first phase of the Multi-Modal Corridor. 
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The services provided by the City to its citizens are much like other cities however, being a city over 
100 years old presents many problems in maintenance and upgrading the city’s infrastructure.   
 
These challenges in infrastructure include:  

• Funding for the pay-as-you-go CIP is limited and in some funds have drained usable fund 
balance to low levels.   

• Aging water and sewer lines causing line breakage and sewer backups 
• Maintenance in the wastewater treatment plant equipment 
• Drainage of stormwater in areas that experiences flooding during heavy rains. 
• Inflow and infiltration (I&I) caused by stormwater and groundwater entering into sanitary 

sewer systems through cracks and/or leaks 
• Dispensing or storage of reclaimed water as an alternative to dumping treated water into 

area waterways 
• Aging City facilities including the Police Station with structural issues and the department’s 

spatial needs. 
• Maintenance of roadways to alleviate potholes and other annoying obstacles.  

 
Other challenges include: 

• Ensuring the utility rates are matched with operational and maintenance needs.  Fiscal year 
2017 is the fourth year of a five year rate study. 

• Increased turnover in employees, particularly in the Police Department but also city-wide. 
• Keeping up with increasing wage and benefit costs while attempting to keep employees 

paid at market value. 
• Implementation of the completed salary study in fiscal year 2017. 

 
The City of Palmetto and its citizens have met and overcome many challenges over the past one 
hundred fifteen years including a Yellow Fever epidemic, storms, economic and agriculture 
hardships.  Our citizens have continually pulled together to meet the challenges head-on and make 
the City a good place to live, raise their families,  preserve the past left to them by the city founders 
and build for a bright future. 
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Mission Statement 
The City of Palmetto is dedicated to enhancing the quality of life of its citizens by providing those 

services which ensure a safe and healthy community. 
Long Term Goals 
 By 2020, the City will develop, provide and maintain a family friendly small town atmosphere in: 
  Appearance. . .  Infrastructure. . .  Economic Stability. . . 
   Services. . .  Safety. . .  Historic Preservation. . . . 

 
Short Term Goals to Achieve the Long Term Goals 

These initiatives will continue to be implemented and/or accomplished to achieve the long-term 
goals: 

 
Appearance   Improve, beautify and enhance the downtown core of the city as well as 

other possible areas outside the downtown core.  This will in turn increase 
the tax base of the City and provide additional tax monies to be used to 
provide services. 

 
Services  Increase reclaimed water service from present levels to 90% of the city.  

Improve the efficiency of all utility services billed to the customer.  Provide 
quality/efficient/courteous services to Palmetto citizens each and every 
day of the year. 

 
Infrastructure The City approved rate increases during fiscal year 2014 to water, sewer 

and reclaimed services within the City.  The additional revenues are to be 
used to fund much needed utility capital projects in the City.  Other funds 
available for capital projects are very limited and projects will be 
prioritized and assigned according to greatest need.  

 
Safety Make the areas of the city which are more prone to crime, safer.  

Maintain/improve the WWTP and all infrastructure, in an effort to keep the 
environment safe for the City’s citizens and wildlife.  Provide well lighted 
and safe public areas. 

 
Economic Stability Economic stability for both the City and her citizens.  Property values 

declined by 40% between 2010 and 2013, which forced the City to “do 
more with less” and our citizens were faced with the same challenge.  
However, values for fiscal year 2017 increased for the third straight year 
bringing the values up 16%.  Difficult decisions however, continue to be 
made to ensure the City’s and her citizens stability both financially and 
physically. 

 
Historic Preservation The City’s rich heritage is very important to the city leaders and the citizens.  

The City will continue to maintain and enhance the Historic Park, as well as 
other historical parts of the city.   
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City-wide Initiatives to Achieve the Long Term Goals 
Completed in Fiscal Year 2016 or to start in Fiscal Year 2017 

 
 
Appearance      

 
 
 
 

 
 
Services 

 
 
 
 
 

Infrastructure  
 
 
 

 
 
Safety    

 
 
 
 

 
Economic Stability  

 
 

 
 
 
Historic  
Preservation 

 

• Landscaping installed at southern gateways to the City and other 
locations 

• Sutton Park – New restrooms, walking path, lighting, and future new 
playground 

• Rebuilt the seawall and installed the living seawall and beautify the 
riverside area with landscaping and FDOT project 

 
• Provide new and improved park areas – Sutton, Lamb, MLK, Riverside, 

Hidden Lake and Taylor parks 
• Maintain current level of services in all areas of the City 
• Improved transparency through a new software platform on the 

website 
• Increase reclaimed water services to the City through additional lines 

and the new ASR Well 
 

• Increased user fees to fund delayed CIP projects for utility 
infrastructure 

• Obtain and maintain grants to fund projects such as:  Riverside area, 
Multimodal Trail, Utility improvements 

• Obtain low cost SRF loan to install necessary improvements to WWTP 
and new reclaimed water lines 

• Safety improvements to public areas – additional lighting, security 
cameras 

• New MLK Park for the safety of area children 
• Additional police officers in high crime areas 
• New police station planned for higher visibility 

• Property values increased 6.6% for FY2017 
• Increased user fees allow for a pay-as-you-go CIP with a small loan 
• All governmental funds and two of the four enterprise funds meet the 

minimum 3 month fund balance requirement. 
• Revision of all financial policies 

 

• Continued maintenance to the Historic Park and other historic part of 
the City 

• Future multimodal trail connecting the historic parts of the City. 
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CITY OF PALMETTO 
MANATEE COUNTY FLORIDA 
Website:  www.palmettofl.org 

Zip Code: 34221 
 

 

 

CITY FACTS 

Date of Incorporation   June 15, 1897 
Form of Government   Mayor and Commission 
Size     7 square miles 
Population    12,755 estimated 2013 
2016 Assessed Property Value  $763,820,230 
City Services Provided Police, Water, Sewer, Garbage, Stormwater, Reclaimed Water 
Parks 13 parks, 100.79 acres 
Infrastructure: 
     Streets 42 miles      Traffic signals   12 
     Street Lights 928       Tennis courts   1 
     Water mains 73.85 miles      Sewer pipes   67.76 miles 
     Storm drains 27.30 miles      Reclaimed water pipes 32.54 miles 
 
City Buildings City Hall, 516 8th Avenue West 
 Public Works, 600 17th Street West 
 Police Department, 1115 10th Street West 
 CRA, 517 4th Street West 
 
 

 
 

City of Palmetto 
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CITY DEMOGRAPHICS 
 

Source-www.city-data.com/city/Palmetto-Florida.html 
Information based on 2013  

 
Estimated median household income $37,511    Florida median household income              $  46,036 
Median Age in Palmetto                         48.6     Florida Median Age                         41.5 
Median house/condo value               $108,420     Florida median house/condo value            $153,300  
Unemployment-July, 2013         7.8%   Florida Unemployment-July, 2013                      7.4% 
Median Property Taxes with mortgages   $   1,501    Median Property Taxes without mortgage  $ 1,062 
      
For Population 25 years and over in Palmetto: 

 81.1%  High School education or higher 
 20.2%  Bachelor’s degree or higher 
 7.0%  Graduate or professional degree 
 20.9 minutes Mean travel time to work 
 
Nearest City: 
 Population <50,000 1.5 miles Bradenton 
 Population 50,000+ 13.1 miles Sarasota 
 Population 200,000+ 18.8 miles St. Petersburg 
 
Educational Centers: 
 Within City Limits:   Palmetto Elementary, Lincoln Middle School, Palmetto High School 
 Private Schools:  Manatee School for the Arts, Palmetto Christian School 
 Colleges/Universities 
  State College of Florida – Bradenton – 6 miles 
  University of South Florida – St Petersburg campus – 17 miles 
   University of Tampa – Tampa – 30 miles 
 
Principal Taxpayers in 2015: 
 
    Taxpayer        Taxable Assessed Value       Percentage of  

           Total Assessed Value 
 Wal-Mart Stores East LP    $12,981,931   1.81% 
 Florida Power and Light Co.   $  7,521,692   1.05% 
 Sanctuary Cove (Bradenton) ASFI VI LLLP  $  6,366,030   0.89% 
 VREC Space Box, LLC    $  6,348,553   0.89% 
 Palmetto Dunes LTD    $  6,345,665   0.89% 
 Riverside Plaza of Manatee, LLC   $  5,782,156   0.81% 
 Pacific Tomato Growers    $  5,609,423   0.78% 
 Palmetto Mobile Home Club Inc.   $  5,309,705   0.74% 
 Tropical Isles Co-Op Inc    $  4,896,035   0.68% 

 

25



 
 

CITY OF PALMETTO, FLORIDA 
2016-2017 BUDGET 

_________________________________________________ _________ 
 

 
 

City of Palmetto City Limits 

 

Elected Officials 
Mayor    Shirley Groover Bryant  Term – Nov., 2012 to Nov., 2016       mayor@palmettofl.org 
Ward 1    Harold Smith   Term – Nov., 2014 to Nov., 2018       hsmith@palmettofl.org 
Ward 2    Tambra Varnadore  Term – Nov., 2014 to Nov., 2018         tvarnadore@palmettofl.org 
Ward 3     Brian Williams   Term – Nov., 2014 to Nov., 2018       bwilliams@palmettofl.org 
At-Large   Tamara Cornwell  Term – Nov., 2012 to Nov., 2016         tcornwell@palmettofl.org 
At-Large   Jonathan Davis   Term – Nov., 2012 to Nov., 2016         jdavis@palmettofl.org 
 
Staff 
City Clerk   James R. Freeman 941-723-4570       jfreeman@palmettofl.org 
Public Works Director  Allen Tusing  941-723-4580       atusing@palmettofl.org 
Deputy Director – Public Works Javier Vargas  941-723-4580       jvargas@palmettofl.org 
Chief of Police   Scott Tyler  941-723-4887       styler@palmettofl.org 
CRA Executive Director  Jeff Burton  941-723-4988       jburton@palmettofl.org 
Deputy Clerk – Finance  Karen Simpson  941-723-4570       ksimpson@palmettofl.org 
Assistant City Clerk  Amber Foley  941-723-4570       afoley@palmettofl.org 
Human Resources Administrator Lisa Byers  941-723-4570       lbyers@palmettofl.org 
Building Official   Neal Mazzei  941-721-2166       nmazzei@palmettofl.org 
Code Enforcement Officer Joe Fenton  941-723-4580       jfenton@palmettofl.org 
    Kathleen Riley  941-723-4580       kriley@palmettofl.org 
Purchasing Agent  Nixa Haisley  941-723-4570       nhaisley@palmettofl.org 
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Fiscal Year 2017 Budget 
List of Principal Officials 

 
Elected Officials 

 
Shirley Groover Bryant   Mayor 
Harold Smith     Vice Mayor,  Ward 1  
Tamara Cornwell    Commissioner At-Large 
Jonathan Davis     Commissioner At-Large 
Harold Smith     Commissioner, Ward 1 
Tambra Varnadore    Commissioner, Ward 2 
Brian Williams     Commissioner, Ward 3 

 
Office of the City Clerk 

  James R. Freeman    City Clerk 
  Amber Foley     Assistant City Clerk 
  Karen Simpson     Deputy Clerk – Finance 
 

Public Works 
  Allen Tusing     Director 
  Javier Vargas     Deputy Director of Public Works 
  Grace Johnson     Deputy Director – Administration 

 
Police Department 

  Scott Tyler     Police Chief 
  Mike Stinson     Captain 
  Steve Greer     Captain 
 

Community Redevelopment Agency 
  Jeff Burton     Director 
 

City Attorney 
  Mark Barnebey    City Attorney 
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THE CITY OF PALMETTO BUDGET PROCESS 
 

The Budget:  The Process Begins. . . 
 
The Budget process is key to the development and implementation of the City’s long and short term 
plans.  The process is designed to assist management in the development of those plans and goals to 
ensure that Palmetto remains a unique family-friendly community providing quality services to the 
citizens. 
 
The City budgets resources on a fiscal year, which begins October 1st and ends on the following 
September 30th.  A budget calendar is prepared defining timelines for the budget process, 
workshops, TRIM compliance and Budget Hearings. 
 
The budget process itself begins in the month of May prior to the coming fiscal year.  Throughout 
the year, the Mayor, City Commission and City staff, collaborate on establishing a mission and broad 
goals for the community, and staff develops the short-term goals for the coming year based on 
information gleaned from the City Commission.  The Finance Department collects information on 
expected revenue as well as fixed costs and uncontrollable changes in revenue and expenses. 
 
The Mayor and City Commission’s feedback from the goal setting and the estimates of expected 
revenue and expenses provides the groundwork and starting point for staff to begin framing the 
Operating and Capital Improvement Plan (CIP) budgets.  Staff then begins the process of developing 
the budget for each cost center and enters the budget items into the budget software.  The Finance 
Department is responsible for data entry of all personnel, benefits, debt service, insurance, 
transfers and contracted expenses.  The decision to increase wages and benefits is based on 
benefits cost estimates and revenue forecasts.  
 
The County Property Appraiser issues the initial Truth in Millage (TRIM) information on the 
property valuation for the City and this begins the TRIM process which is required to be completed 
within 100 days. The City Clerk submits the first version of the budget in July with ad valorem tax 
revenue based on the valuation amount from the property appraiser and budget hearings begin.  
The City Commission reviews revenues and requested expenditures on a cost center basis making 
changes to the millage rate and line item expenses as needed.  The Tentative Budget Resolution is 
required by mid-September and the Final Budget Resolution by the end of September or the first 
week of October depending on the starting date.   
 
This process began on April 29th for the fiscal year 2017 budget with the initial distribution of 
budget packets to the cost centers to be returned to the Finance Department by May 31st.  The 
initial version of the 2017 Budget was distributed to Commission on July 8th without any changes to 
wages and benefits.  Version 1 was not a balanced budget but was the best way to begin the process 
and demonstrated to City Commission the real cost of services.  In past years, great effort was made 
to cut budget items to present a balanced budget to Commission with Version 1.  This year, it was 
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decided to initially present an unbalanced budget to give Commissioners a clear picture of the price 
of maintaining the level of services within the City.  With Version 1 of the budget there were several 
questions left unanswered including:  revenue estimates from the state and county; the final cost of 
health and property insurance; and the cost of implementing a compensation study. 
 
Four versions of the budget were presented to the City Commission before settling on the Tentative 
and Final budget.  Version 4 was delivered to Commission August 24th and was balanced with no 
increase to ad valorem taxes and a tentative implementation plan for the compensation study.   
Further adjustments were made prior to the Tentative Budget in the form of additional cuts and 
additional funding of one-time expenditures from General Fund, fund balance. The Tentative 
Budget was presented to City Commission September 12th with all funds balanced or in a surplus 
position and after many cuts and creative funding were engaged since the City Commission had 
denied any increase in the millage rate.  The Final Budget was adopted on September 26, 2016 with 
the second public hearing. The five year capital improvement plan was first presented to City 
Commission on September 26th, and presented again and adopted on October 3rd. 
 
• Basis of Budgeting 
The basis of budgeting is the method used to determine when revenues and expenditures are 
recognized for budgetary purposes.  All funds are budgeted using generally accepted accounting 
principles (GAAP) which require recognition of transactions or events on a modified accrual basis 
of accounting.  This basis of accounting recognized increases and decrease in financial resources 
only to the extent that they reflect near-term inflows or outflows of cash.  In governmental funds, 
the modified accrual basis is used both for budgeting and reporting in the City’s financial 
statements. This method includes budgeting for capital expenditures and debt service payments 
and represents the General Fund, CRA, Road and Bridge and Capital Projects funds.  In the City’s 
business-type activities, the modified accrual basis is also used for budgeting all expenditures 
including capital and debt service however, these funds are reported in the financial statements 
using full accrual accounting which does not report capital or principal debt service payments as 
expenses.  The City’s business-type activities are enterprise funds and include Solid Waste, Water 
and Sewer, Stormwater and Reuse funds. 
 
• Balanced Budgeting 
All funds subject to appropriations are required to balance.  A balanced budget refers to a budget in 
which revenues, and all revenue sources, are equal to, or greater than, expenditures.  These revenue 
sources would include any fund balance used to fund approved expenditures.  More generally, it 
refers to a budget that has no budget deficit, but could possibly have a budget surplus. 
 
• Budgetary Control 
Management of the City is responsible for establishing and maintaining an internal control 
structure designed to ensure that the assets of the City are protected from loss, theft or misuse and 
to ensure that adequate accounting data is compiled to allow for the preparation of financial 
statements.  The internal control structure is designed to provide reasonable, but not absolute, 
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assurance that these objectives are net.  The concept of reasonable assurance recognized that:  (1) 
the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of 
costs and benefits requires estimates and judgments by management.  The legal level of budgetary 
control (i.e. the level at which expenditures may not legally exceed appropriations) is the 
departmental cost center level.  The Finance Department monitors expenditures against cost center 
budgets to ensure that appropriations are not exceeded. 
 
As a recipient of federal and state financial assistance, the City also is responsible for ensuring that 
an adequate internal control structure is in place to ensure compliance with applicable laws and 
regulations related to those programs.  This internal control structure is subject to periodic 
evaluation by the Finance Department and the City’s external auditors.  Once this assistance 
reaches certain limits, the City is required to undergo an annual single audit in conformity with the 
provisions of the Single Audit Act of 1984 and U.S. Office of Management and Budget Circular A-128, 
Audits of State and Local Governments.  As a part of the City’s Single Audit, tests are made to 
determine the adequacy of the internal control structure, including that portion specifically related 
to federal financial assistance programs.  This report disclosed no instances of material weaknesses 
in the internal control structure or significant violations of applicable laws and regulations.   
 
In addition, the City maintains budgetary controls.  The objective of these budgetary controls is to 
ensure compliance with legal provisions embodied in the annual appropriated budget approved by 
City Commission.  Activities of the general fund, special revenue funds, capital projects fund and 
enterprise funds are included in the annual appropriated budget.  The level of budgetary control, or 
the level at which expenditures cannot legally exceed the appropriated amount, is established at the 
cost center (by fund) level.  The City also maintains an encumbrance accounting system as one 
technique of accomplishing budgetary control.  All expenditures for other than personal services 
are controlled by a procurement system, which encumbers purchase orders against budgets prior 
to issuance to the vendors.  Purchase orders are not issued until appropriations are made available.  
Encumbrances outstanding at the end of the year are carried forward and re-encumbered in the 
next budget year.  A budget resolution is approved by the City Commission to appropriate funds for 
these encumbrances which are funded by fund balance. 
 
• Budget Amendment Process 
The budget may be amended in two ways.  Budget may be transferred between operational line 
items within a cost center.  This is requested by the Department Head, reviewed by the Finance 
Department and approved by the City Clerk on a budget transfer form.  Secondly, budget 
amendments, which increase expenditures or the spending level of individual departments, are 
requested by the City Clerk by resolution and approved by the City Commission at regular 
Commission meetings.  Budget amendments are also required when appropriations for personnel 
budgets or interfund transfers are increased or decreased within a cost center. 
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Budget Calendar 
Fiscal Year 2016-2017 

April, 2016 
April 4  Regular Commission meeting – No budget action 
April 18  Regular Commission meeting – No budget action 
April 29  Distribution of budget packets to Cost Centers 

 
 

 
May, 2016 

April 29  Distribution of budget packets to Cost Centers 
May 2  Regular Commission meeting – No budget action 
May 16  Regular Commission meeting – No budget action 
May 31  Budget due back from cost centers 
 
 

June, 2016        
June 6  Regular Commission meeting – No budget action   
June 20  Regular Commission meeting – No budget action 
June 27  First draft of compensation study received 
 
 
 

July, 2016    
July 1   Property Appraiser certifies taxable value to City 
July 8  Version 1 budget submitted to Commission by staff 
July 18  Regular Commission meeting – Version 1 discussed 
July 25  Budget meeting – Version 2 discussed 
 
 
 

August, 2016 
August 1  Regular Commission meeting – Discussion of compensation study                         
August 4  TRIM requirement – Return to Property Appraiser the proposed mill rate 
August 5  Budget discussion among Department Heads to cut budget.  Issued a         

                         balanced Version 3 
August 8  Budget meeting discussed Version 3   
August 15              Regular Commission Workshop-Discussed CRA budget         
August 24  Budget meeting discussed Version 4   

September, 2016 
September12 Regular Commission meeting – TRIM required 1st Public Hearing  and             
                                           Approval of Tentative Budget 
September 22 TRIM Advertisement in newspaper 
September 26  Regular Commission meeting  –– TRIM required 2nd Public  Hearing – 
  Adoption  of Final Budget  
 

October, 2016 
October 1  New fiscal year and beginning of 2017 Budget year 
October 3   Regular Commission meeting; Adoption of CIP 
October 17 Regular Commission meeting 
 
 
 
 

TRIM Dates – no Commission action Commission meeting with budget 
action 

Budget action with staff 

TRIM requirements during 
Commission meeting 

Commission meeting with no 
budget action 

Important action affecting budget 
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S M T W T F S 
     1 2 
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      1 
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ASSUMPTIONS FOR 2017 BUDGET 
 
The budget for fiscal year 2017 includes the following assumptions: 
 
Ad Valorem 

• General Fund ad valorem revenues levied are $4,557,792 and are budgeted at 96%, or 
$4,375,480 with the assumption of assessing a preliminary millage rate of $5.9671.  This 
is the same millage rate that was assessed last year. Property values have increased from 
716,329,546, for FY2017 to 763,820,230, or 6.6%.  The millage rate of $5.9671 is 5.57% 
higher than the roll-back rate of $5.6522. 

• The tentative budget hearing was held on September 12, 2016 and the final budget 
hearing on September 26, 2016.  Both of these hearings were during our regularly 
scheduled meetings.   

• Taxable value in the TIF area is up $19 million for a total value of $377 million or 5.2% 
higher compared to the previous year.  The current year tax increment value is $284 
million compared to $265 million in the previous year. This represents an increase of 
7.1% increase in increment revenue over last year.  TIF monies from the City to CRA 
will equal $1.613 million compared to $1.504 million the previous year.  TIF monies 
from Manatee County to the CRA are also projected to increase and are loaded at $1.732 
million versus $1.615 million last year.  This represents an increase of 7.2%. 

 
Other Revenues 

• General Fund is projected to receive approximately $517,277 in PD reimbursement from 
CRA during FY2017 compared to $517,131 in FY2016 and $627,257 in FY2015.  This 
downward trend is part of a deliberate plan to eventually eliminate all such CRA funding.  

• Utility revenues are loaded with the approved rate increases associated with the rate study 
that was approved in 2013.  Water and Sewer revenues reflect a 4% increase while Reuse 
revenues reflect a 2% increase.  This is year four of a five year plan. 

• The subsidy to Stormwater is $179,000.  The subsidy includes $65,000 from Road and 
Bridge Fund and a total of $57,000 each from the Water and Sewer cost centers.  This is 
$29,000 higher than the FY2016 subsidy due to lower revenues along with slightly higher 
expenses.  Stormwater fees have not been adjusted since October, 2008.  A new rate 
study for Stormwater fees is being discussed.  

• The Building Department is projected to have a surplus of approximately $96,476.  No 
reserves are utilized to balance the Building Department budget.   

 
Wages and Benefits   

• The budget contains 136 funded positions. 
• 119 full-time 
• 11 part-time 

o   10 are in PD – 7 Crossing Guards, 2 Sworn Park Patrol, 1 Admin. 
o   1 is in HR 

• 6 Elected Officials 
 

33



 
 

CITY OF PALMETTO, FLORIDA 
2016-2017 BUDGET 

_________________________________________________ _________ 
 

•  Nine (9) vacant positions remain funded in the budget 8 full-time and 1 part-time.   
• 1 Accountant I - Finance 
• 1 Police Corporal - PD 
• 1 Police Officer - PD 
• 1 GIS Analyst/Compliance Coordinator – Public Works Admin. 
• 1 Service Worker I – Parks 
• 1 Public Works Supervisor – Solid Waste 
• 1 Service Worker II – Cross Connect 
• 1 Customer Service Field Rep. – Customer Service 
• 1 Crossing Guards – part-time.  

• New positions have been approved and will be filled as early in FY2017 as possible: 
• HR – Part-time HR Coordinator 
• Parks – Parks Supervisor 
• Solid Waste – Service Worker I 
• PD – Evidence Custodian – to train with the current Evidence Custodian who is 

retiring early in FY2018. 
• The Maintenance Technician in PD is to receive an upgrade from part-time to full-time. 
• The Commission and Mayor’s salaries, as well as sworn officers under the PBA contract 

salary received a 3% increase over FY 2016.   
• A Compensation Study was performed to determine market levels for City employees.  

Once received, the arduous implementation process began.  Department Heads 
determined the best implementation plan would be to start with a 3% increase for all 
employees then adjust those employees still below the minimum for their position. It was 
decided to implement market levels over a two year period – half in FY2017 and the 
second half in FY2018.   

• Pension costs are loaded based on the actuarial report received in January of 2016.  The 
rate for PD increased from 26.96% in FY2016 to 30.01% or a 3.05% increase largely due 
to a reduction in the expected rate of return.  General Employees’ pension decreased only 
slightly from 28.85% to 28.77% or 0.08%. 

• The renewal cost for health insurance was a 2.69% increase provided the City used 
Florida Blue Cross and Blue Shield for its life insurance vendor.  The budget is based on 
the increase for its current census of insured participants.   The renewal policy provides 
medical coverage with no changes for employees. 

 
Expenses 

• The budget for the City’s Property, Casualty, Liability and Worker’s Compensation 
insurance net increase was 0.3%.  Premium costs for general liability and auto collision 
increased 12% and 18% respectively with decreases in auto liability, property and 
workers’ compensation of 5%, 8% and 6% respectively.    

• Cost allocation for General Fund support services methodology is consistent with prior 
years.   
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• The funding of one-time expenditures with fund balance is allowed by the budget policy 
and include: 

o Insurance Contingencies- $65,000 (General Fund)  $5,000 (Road and Bridge) 
o Planning Comp Plan Update--$50,000 
o Engineering services-$31,000 (PWA and Planning) 
o Hurricane emergency supplies-$8,500 total 
o Various small equipment items-$129,260 to include: 

o Upgrades to City Hall and Chambers 
o Computer equipment 
o Parks equipment and upgrades 

 
Capital Expenses 

• Capital Leases include the following (4 yr lease) 
City Hall 
• Forklift – warehouse $3,000 
PD 
• 4 Vehicle Radios-$16,000 
• 1 Detective Charger-$27,000 
• 3 Patrol Chargers-$102,300 
• 3 Coban EDGE In-car video-$18,000 
Public Works Administration 
• 2 Ford Explorers - $58,000 
Customer Service 
• 1 Small pickup - $22,000 
Road and Bridge, Water, Sewer, and Stormwater – Shared cost 
• Front-end loader - $148,00 – 25% each 
Sewer and Stormwater 
• Camera truck retrofit - $100,000 (75% Sewer, 25% Stormwater) 

 
• The following one-time capital expenditures are being funded with fund balance 

  General Fund- $76,010 
o IT Hardware – 12 laptops - $36,000 
o Decimeters for PD - $6,000 
o Fleet scanner - $5,010 
o Parks 

o 110 Gal. Spray Trailer - $6,500 
o Z-Track mower - $9,000 

o Events and Facilities 
o Historic Park – 3 A/C Units - $7,000 
o Historic Park – New PVC fence - $6,500 

o RMS/Tyler software for PD-funded from Law Enforcement Impact Fees-
$36,000 

 Road and Bridge $2,500 
o Red solar powered stop sign light kit - $2,500 
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Items	in	red	were	included	in	rate	study
Items	in	green	were	included	in	rate	study	to	be	funded	through	debt
Items	in	blue	are	funded	with	a	combination	of	debt	and	current	revenues

Project	Description Supporting	Fund

FY2016	
PROJECTS	
CARRIED	
FORWARD

FY2017	‐	
INCLUDING	

FY2016	CARRIED	
FORWARD FY2018 FY2019 FY2020 FY2021 	Total	Project	Cost	

1 Capital	Projects 55,050$																		 65,000$																		 65,000$																	 65,000$																			 65,000$																	 65,000$																	 325,000$																			

2 Capital	Projects ‐																											 472,170																	 ‐																										 ‐																												 ‐																										 ‐																										 472,170																					

3
Street	Paving	(W,	S	&	R	Water	
Infrastructure) Capital	Projects 300,000																		 500,000																	 100,000																	 100,000																		 100,000																	 100,000																	 900,000																					

355,050$														 1,037,170$										 165,000$													 165,000$															 165,000$													 165,000$													 1,697,170$													

	

1 Capital	Projects 24,000$																		 34,000$																		 25,000$																	 25,000$																			 25,000$																	 25,000$																	 134,000$																			

2 Capital	Projects 11,000																				 30,000																				 25,000																				 25,000																					 25,000																			 25,000																				 130,000$																			

3 Public	Works	Yard	Lighting Capital	Projects 45,000																				 45,000																				 ‐																										 ‐																												 ‐																										 ‐																										 45,000$																					

4 Capital	Projects ‐																											 ‐																											 477,540																	 3,183,600															 ‐																										 ‐																										 3,661,140$															
	

80,000$																	 109,000$														 527,540$													 3,233,600$											 50,000$															 50,000$																 3,970,140$													

1 	Road	&	Bridge	 	$																		36,667	 50,000$																		 50,000$																	 50,000$																			 50,000$																	 50,000$																	 250,000$																			

2 Road	&	Bridge 10,000																				 80,000																				 10,000																				 10,000																					 10,000																			 10,000																				 120,000																					

46,667$																	 130,000$														 60,000$																 60,000$																	 60,000$															 60,000$																 370,000$																	

1 Water/Sewer 	$																200,000	 200,000$															 ‐$																								 ‐$																										 ‐$																								 ‐$																								 200,000$																			

2 Water/Sewer	&	Loan ‐																											 3,900,000 ‐																										 ‐																												 ‐																										 ‐																										 3,900,000																		

3 Water/Sewer 51,013																				 201,013 200,000																	 200,000																		 200,000																	 200,000																	 1,001,013																		

4 Water/Sewer ‐																											 50,000 50,000																				 50,000																					 50,000																			 50,000																				 250,000																					

5 Water/Sewer 14,540																				 114,540 	 100,000																	 100,000																		 100,000																	 100,000																	 514,540																					

6 Water/Sewer 8,505																							 58,505 50,000																				 50,000																					 50,000																			 50,000																				 258,505																					

7 Water/Sewer 345,504 745,504 400,000																	 400,000																		 400,000																	 400,000																	 2,345,504																		

8 Water/Sewer 30,803 147,087 150,000																	 150,000																		 150,000																	 150,000																	 747,087																					

9 * Water/Sewer	&	Loan 215,521 215,521 ‐																										 ‐																												 ‐																										 215,521																					

10 * Water/Sewer	&	Loan 506,100 606,100 100,000																	 100,000																		 100,000																	 100,000																	 1,006,100																		

1,371,986$										 6,238,270$										 1,050,000$									 1,050,000$											 1,050,000$									 1,050,000$									 10,438,270$											

1 Reuse 423,245$															 1,057,313$												 250,000$															 250,000$																 250,000$														 250,000$															 2,057,313$															

2 Reuse 276,620 276,620																	 ‐																										 ‐																												 276,620																					

699,865$														 1,333,933$										 250,000$													 250,000$															 250,000$													 250,000$													 2,333,933$													

2,553,568$										 8,848,373$										 2,052,540$									 4,758,600$											 1,575,000$									 1,575,000$									 18,809,513$											

* Carry	forward	funding	includes	proceeds	from	FY2014	CIP	Loan

REUSE	TOTAL

8th	St.	W	&	9th	St.	W	Reclaim	lines.

PUBLIC	FACILITIES	TOTAL

GRAND	TOTAL

New	Sidewalk	Projects

14th	Ave	&	17th	St	Intersection	
Improvements

ROAD	IMPROVEMENTS	TOTAL

Public	Facilities

City	Facility	Security

City	Wide	Facilities	Upgrades

New	Public	Works	Facility	Building

Lift	Station	Upgrades

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

2017	‐	2021	CAPITAL	IMPROVEMENT	PLAN
ATTACHMENT	A

Road	Improvements

Stormwater

TMDL	Program

Dredging	Projects

STORMWATER	TOTAL

Water/Sewer

WWTP	Expansion

Equalization	Basin	&	Equipment	

WWTP	Upgrades

WWTP	R&R

Chloramines	Injection	System

Fire	Protection	Upgrades

Sewer	Lines	R&R

I&I	Program

PARS	Expansion

Water	Lines	R&R

Reuse

WATER/SEWER	TOTAL
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Project	Description Supporting	Fund

FY2016	
Funding	Carried	

Forward
Current	
Revenue

City	Fund	
Balance Loan	Funds Grants

Total	Funded	
Projects 	Unfunded	

Total	FY2017	
CIP

1 Capital	Projects 55,050$															 ‐$																						 9,950$														 ‐$																					 ‐$																		 65,000$														 ‐$																	 65,000$															

2 Capital	Projects ‐																								 ‐																								 ‐																					 ‐																								 472,170											 472,170														 ‐																			 472,170															

3
Street	Paving	(W,	S	&	R	Water	
Infrastructure) Capital	Projects 300,000															 ‐																								 200,000											 ‐																								 ‐																				 500,000														 ‐																			 500,000															

355,050$											 ‐$																				 209,950$						 ‐$																				 472,170$						 1,037,170$							 ‐$															 1,037,170$						
	

1 Capital	Projects 24,000$															 ‐$																						 10,000$												 ‐$																					 ‐$																		 34,000$														 ‐$																	 34,000$															

2 Capital	Projects 11,000																	 ‐																								 19,000														 ‐																								 ‐																				 30,000																	 ‐$																	 30,000																	

3 Public	Works	Yard	Lighting Capital	Projects 45,000																	 ‐																								 ‐																					 ‐																								 ‐																				 45,000																	 ‐$																	 45,000																	

4 Capital	Projects ‐																								 ‐																								 ‐																					 ‐																								 ‐																				 ‐																								 ‐$																	 ‐																								
	

80,000$														 ‐$																				 29,000$									 ‐$																				 ‐$																 109,000$										 ‐$															 109,000$										

1 	Road	&	Bridge	 36,667$															 ‐$																						 13,333$												 ‐$																					 ‐$																		 50,000$														 ‐$																	 50,000$															

2 Road	&	Bridge 10,000																	 ‐																								 70,000														 ‐																								 ‐																				 80,000																	 ‐																			 80,000																	

46,667$														 ‐$																				 83,333$									 ‐$																				 ‐$																 130,000$										 ‐$															 130,000$										

Water/Sewer

1 Water/Sewer 200,000$													 ‐$																						 ‐$																		 ‐$																					 ‐$																		 200,000$												 ‐$																	 200,000$												

2 Water/Sewer	&	Loan ‐																								 ‐																								 ‐																					 3,900,000											 ‐																				 3,900,000											 ‐																			 3,900,000											

3 Water/Sewer 51,013																	 150,000															 ‐																					 ‐																								 ‐																				 201,013														 201,013															

4 Water/Sewer ‐																								 50,000																	 ‐																					 ‐																								 ‐																				 50,000																	 ‐																			 50,000																	

5 Water/Sewer 	 14,540																	 100,000															 ‐																					 ‐																								 ‐																				 114,540														 ‐																			 114,540															

6 Water/Sewer 8,505																				 50,000																	 ‐																					 ‐																								 ‐																				 58,505																	 ‐																			 58,505																	

7 Water/Sewer 345,504															 400,000															 ‐																					 ‐																								 ‐																				 745,504														 ‐																			 745,504															

8 Water/Sewer 30,803																	 116,284															 ‐																					 ‐																								 ‐																				 147,087														 ‐																			 147,087															

9 * Water/Sewer	&	Loan 215,521															 ‐																								 ‐																					 ‐																								 ‐																				 215,521														 ‐																			 215,521															

10 * Water/Sewer	&	Loan 506,100															 100,000															 ‐																					 ‐																								 ‐																				 606,100														 ‐																			 606,100															
1,371,986$							 966,284$										 ‐$																	 3,900,000$						 ‐$																 6,238,270$							 ‐$															 6,238,270$						

1 Reuse 423,245$													 134,068$													 ‐$																							 500,000$												 ‐$																							 1,057,313$								 1,057,313$									

2 Reuse 276,620															 ‐																								 276,620														 ‐																			 276,620                
699,865$											 134,068$										 ‐$																	 500,000$									 ‐$																 1,333,933$							 ‐$															 1,333,933$						

2,553,568$							 1,100,352$						 322,283$						 4,400,000$						 472,170$						 8,848,373$							 ‐$															 8,848,373$						

STORMWATER	TOTAL

Dredging	Projects

8th	St.	W	&	9th	St.	W	Reclaim	lines.

Reuse

REUSE	TOTAL

PARS	Expansion

WATER/SEWER	TOTAL

Chloramines	Injection	System

Fire	Protection	Upgrades

New	Sidewalk	Projects

14th	Ave	&	17th	St	Intersection	
Improvements

Road	Improvements

TMDL	Program

Stormwater

City	Facility	Security

ROAD	IMPROVEMENTS	TOTAL

New	Public	Works	Facility	Building

City	Wide	Facilities	Upgrades

Public	Facilities

GRAND	TOTAL

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

2017	‐	2021	CAPITAL	IMPROVEMENT	PLAN
ATTACHMENT	A

Water	Lines	R&R

WWTP	Expansion

Equalization	Basin	&	Equipment	

WWTP	Upgrades

WWTP	R&R

Lift	Station	Upgrades

Sewer	Lines	R&R

I&I	Program

PUBLIC	FACILITIES	TOTAL
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FY2016		Unassigned	
Fund	Balance	as	
projected	(1)

1/12	of	FY2017	
Original	Budgeted	
Expenses	(2)

#	of	Months	of	
Unassigned	Fund	

Balance
Amount	over(under)	
3	month	minimum	

Amount	over(under)	5	
months	for	Capital	

Reserve	
	Amount	over(under)	
6	month	maximum	

General	Fund 4,898,516																				 901,984																												 5.43																																							 2,192,564																							 388,596																															 (513,389)																												
Road	and	Bridge 978,889																								 130,561																												 7.50																																							 587,205																											 326,083																															 195,522																													
Solid	Waste 552,693																								 182,945																												 3.02																																							 3,857																																 (362,034)																													 (544,980)																												

(3)   Water/Sewer 1,579,269																				 526,423																												 3.00																																							 (0)																																							 (1,052,846)																									 (1,579,269)																								
Stormwater (173,365)																						 84,644																															 (2.05)																																					 (427,298)																									 (596,587)																													 (681,231)																												

(3)   Reuse 68,396																										 22,799																															 3.00																																							 (0)																																							 (45,597)																															 (68,396)																														

(1)  

(2)  

(3)  

Fund Project Name Funding Amount

Amount Available 

(Fund Balance/Carry 

Forward) Unused Amount

To be transferred to other funds or used within an Enterprise Fund

General Fund City Facility Security 10,000                         
City Wide Facilities Upgrades 19,000                       

29,000                        388,596                          359,596                        

Road & Bridge New Sidewalk Projects 9,950                         
Street Paving 200,000                     
TMDL Program 13,333                       
Dredging Projects 70,000                       

293,283                      326,083                          32,800                          

Use of Committeted/Assigned Fund Balance/Unrestricted Net Position for Carry‐Forward Funding

Capital Projects Committed Fund Balance (not to exceed)
New Sidewalk Projects 55,050                       
Street Paving 300,000                     
City Facility Security 24,000                       
City Wide Facility Upgrades 11,000                       
Public Works Yard Lighting 45,000                       

435,050                      435,050                          ‐                                     
Water & Sewer Restricted Net Position (not to exceed)

WWTP Expansion 200,000                     
WWTP Upgrades 51,013                       
Lift Station Upgrades 14,540                       
Sewer Line R&R 8,505                         
I&I Programs 345,504                     
Water Line R&R 30,803                       
Chloramine Injection Systems 172,134                     

822,499                      822,499                          ‐                                     

Chloramines Injection System 43,387                       
Fire Protection Upgrades 506,100                     

549,487                      549,487                          ‐                                     
1,371,986                   1,371,986                       ‐                                     

Stormwater Restricted Net Position (not to exceed)
TMDL Program 36,667                       
Dredging Projects 10,000                       

46,667                        46,667                            ‐                                     

Reuse Restricted Net Position (not to exceed)
PARS Expansion 423,245                     
8th & 9th Street West Reclaim Lines 276,620                     

699,865                      699,865                          ‐                                     
Total Use of City Fund Balance/Net Position 2,875,851                   3,268,247                       392,396                        

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Amount	is	calculated	using	FY	2016	projected	revenues	and	expenses	as	of	9/23/2016,		Unassigned	Fund	Balance	for	General	Fund	(CAFR	page	34),	General	operating	expenses	
(CAFR	page	83)	for	Road	and	Bridge,	and	Unrestricted	Net	Position,	less	restricted	cash	for	capital	projects	(CAFR	pages	38‐39)	for	all	Enterprise	funds.		This	is	also	calculated	
by	removing	all	non‐unassigned	fund	balance	for	governmental	funds	and	net	investment	in	capital	assets	and	restricted	net	position	for	enterprise	funds.		Outstanding	
encumbrances	are	also	taken	into	consideration.
Amount	is	calculated	using	FY2017	Final	Budget	and	does	not	include	any	expenses	that	are	applicable	to	restricted,	committed	or	assigned	fund	balance	in	governmental	funds	
including	any	CIP	expenses.		The	amounts	for	Enterprise	funds	are	calculated	using	a	modified	accrual	approach	and	all	capital	and	principal	debt	service	is	included.		Only	
budget	for	expenses	funded	from	impact	fees	and/or	restricted	for	debt	service	have	been	excluded.

Unassigned	Fund	Balance	for	these	two	funds	is	net	of	funding	for	projects	that	are	funded	from	2015	and/or	2016	current	revenues	that	were	not	spent	in	the	year	received.			
These	carry‐forward	revenues	were	adjusted	to	bring	the	Unassigned	Fund	Balance	to	the	minimum	three	month	level.

Attachment	B
FUND	BALANCE	USABLE	FOR	CAPITAL	PROJECTS

Fund/Reserve

Use of Fund Balance for 2017 CIP

Total Use of General Fund Balance

Total Use of Stormwater Restricted Net Position

Total Use of Reuse Restricted Net Position

Total Use of Road & Bridge Fund Balance

Total Net Position to be used for funding
Restricted Loan Funds

Total Loan Funds to be used for funding
Total Use of Water & Sewer Restricte Net Position
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33,964,560$					

Enterprise	Funds

General	Fund
11,096,160$															

3,817,890$																	

Road	and	Bridge
Fund
1,346,823$																	

Capital	Project	Funds
(combined)

1,146,170$																	

Budget
(Before	other	sources)

Budget	Breakdown
All	Funds

Including	Capital	Improvement	Program	(CIP)

Community	Redevelopment
Agency	(CRA)

Governmental	Funds

Reuse	Fund

Water	and	Sewer
Fund
11,831,906$																				

Solid	Waste	Fund
2,121,597$																							

1,578,922$																							

Stormwater	Fund
1,025,092$																							

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Total	Fund	Expenditure
FY	2017

General Fund
33%

CRA
11%

Capital Projects
3%

Road & Bridge
4%

Solid Waste
6%

Water and 
Sewer
35% Stormwater

3%

Reuse
5%
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Property	Taxes 7,723,701$					
Sales	Tax 992,600$								
Other	Tax 3,197,257							

Charges	for	Services 10,952,733					
Intergovernmental 105,380											

Grants 472,170											
Other 338,939											

Debt/Lease	Proceed 317,800											
	Non	Revenue	Loan	Proceeds	 									8,309,252	
Permits,	Fees,	Assessments 1,573,920							

Transfer	In 1,568,124							

35,551,876$		

City	Hall/	City	Clerk 4,382,574$					
Public	Works 9,830,496							

Police	Department 4,218,888							
CRA 2,228,140							

*Grants 2,983																
Capital 10,900,283					

Debt	Service 2,401,196							
Transfer	Out 1,568,124							

35,532,684$		

Personnel	Services 8,722,451$					
Operating 11,940,630					

Capital 9,580,283							
Debt	Service 2,401,196							

Community	Programs 1,320,000							
Transfer	Out 1,568,124							

35,532,684$		

Surplus/(Deficit) 19,192$										

*Less	than	.05%	is	not	reflected	within	the	graphs.

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

City‐Wide	Expenses	by	Category

Where	the	Money	Comes	From	
And	Where	it	Goes

City‐Wide	Fund	Revenues

City‐Wide	Expenses	by	Department

Personnel 
Services

24%

Operating
34%

Capital
27%

Debt Service
7%

Community 
Programs

4%
Transfer Out

4%

Where the Money goes by Category

Property	
Taxes
22%

Sales	Tax
3%

Other	Tax
9%Charges	for	

Services
31%

Grants
1%

Other
1%

Debt/Lease	
Proceed
1% Non	Revenue	

Loan	Proceeds
23%

Permits,	Fees,	
Assessments

5%

Transfer	In
4%

Where	the	Money	Come	from	by	Source

City	Hall/	City	
Clerk
12%

Public	Works
28%

Police	
Department

12%
CRA
6%

*Grants
0%

Capital
31%

Debt	Service
7%

Transfer	Out
4%

Where	the	Money	goes	by	Department
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2017	Adopted	Budget

REVENUES:
Property	Taxes 7,723,701																								
Sales	Taxes 992,600																											
Utility	Service	Taxes 1,065,400																								
Motor	Fuel	Taxes 1,322,149																								
Other	Taxes 809,708																											
Permits,	Fees	and	Assessments 1,573,920																								
Intergovernmental	Revenue 105,380																											
Grants 472,170																											
Charges	for	Services/Utility	Fees 10,952,733																					
Fines	&	Forfeitures 42,150																														
Interest	Revenue 84,095																														
Miscellaneous	Revenue 212,694																											
Debt/Lease	Proceeds 317,800																											
Non‐revenue	loan	proceeds/fund	balance 8,309,252																										
Total	Revenues 33,983,752																							

EXPENSES:
City	Hall/City	Clerk
Mayor	and	Commission 279,312																											
City	Clerk 2,084,007																								
Information	Technology 375,254																											
City	Attorney 248,926																											
Finance 624,387																											
Human	Resources 196,416																											
Events	and	Facilities 144,750																											
Customer	Service 429,522																											

TOTAL	CITY	CLERK 4,382,574																								

Police	Department 4,218,888																								

Public	Works
Public	Works	Administration 705,419																											
Code	Enforcement 153,576																											
Planning 245,474																											
Fleet	Management 237,945																											
Parks	and	Recreation 631,354																											
Building	Department 272,351																											
Grants	‐	Non‐Capital 2,983																																
Streets 1,042,491																								
Solid	Waste 2,113,497																								
Cross	Connect 140,117																											
Water	Department 1,579,965																								
Sewer	Department 526,223																											
WWTP 1,769,957																								
Stormwater	Department 360,366																											
Reuse	Department 51,761																														

TOTAL	PUBLIC	WORKS 9,833,479																								

Community	Redevelopment	Agency 2,228,140																								

Capital	 10,900,283																					

Debt	Service 2,401,196																								

					TOTAL	EXPENDITURES 33,964,560																					

Transfers	In 1,568,124																								
Transfers	out (1,568,124)																						

							TOTAL	OTHER	SOURCES(USES) ‐																																							

EXCESS	REVENUES	OVER(UNDER)	EXPENDITURES	AND	OTHER	SOURCES 19,192																														

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

BUDGET	SUMMARY	‐	ALL	FUNDS

FISCAL	YEAR	2017
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2015									
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

REVENUES:
Property	Taxes 3,767,853									 4,156,603									 4,378,330									 2,789,187									 3,120,083									 3,345,371									 ‐																						 ‐																						 ‐																						
Sales	Taxes 950,806												 982,713												 992,600												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Utility	Service	Taxes 1,096,095									 1,060,400									 1,065,400									 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Motor	Fuel	Taxes 11,993															 11,603															 11,000															 ‐																						 ‐																						 ‐																						 1,312,407									 1,297,000									 1,311,149									
Other	Taxes 781,298												 820,370												 809,708												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Permits,	Fees	and	Assessments 1,312,655									 1,328,101									 1,345,500									 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Impact	Fees 24,732															 24,162															 ‐																						 ‐																						 ‐																						 ‐																						 9,690																	 35,855															 ‐																						
Intergovernmental	Revenue 14,693															 6,503																	 2,983																	 ‐																						 ‐																						 ‐																						 104,122												 98,000															 102,397												
Grants ‐																						 ‐																						 ‐																						 12,000															 (5,000)																 ‐																						 ‐																						 ‐																						 ‐																						
Charges	for	Services/Utility	Fees 770,990												 672,709												 697,638												 14,555															 2,800																	 ‐																						 103,546												 110,698												 118,521												
Fines	&	Forfeitures 59,562															 46,470															 42,150															 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Interest	Revenue 26,113															 31,385															 34,995															 9,532																	 14,282															 15,000															 6,088																	 5,559																	 8,600																	
Miscellaneous	Revenue 246,684												 219,239												 181,494												 68,361															 6,014																	 ‐																						 421																					 21,095															 ‐																						
Debt/Lease	Proceeds 251,500												 254,767												 280,300												 ‐																						 ‐																						 ‐																						 256,353												 11,233															 37,500															
Non‐revenue	loan	proceeds/fund	balance 																											‐			 ‐																						 329,750												 ‐																						 ‐																						 495,651												 ‐																						 ‐																						 295,783												
Total	Revenues 9,314,974							 9,615,025							 10,171,848				 2,893,635							 3,138,179							 3,856,022							 1,792,627							 1,579,440							 1,873,950							

EXPENSES:
City	Hall/City	Clerk
Mayor	and	Commission 202,453												 255,454												 279,312												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
City	Clerk 1,731,795									 1,907,536									 2,084,007									 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Information	Technology 328,852												 369,729												 375,254												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
City	Attorney 260,973												 232,475												 248,926												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Finance 573,888												 589,250												 624,387												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Human	Resources 127,838												 156,200												 196,416												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Events	and	Facilities 147,192												 136,745												 144,750												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Customer	Service ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

Police	Department 4,206,610									 4,405,135									 4,218,888									 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Public	Works
Public	Works	Administration 517,994												 586,049												 705,419												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Code	Enforcement 91,466															 143,969												 153,576												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Planning 162,167												 173,135												 245,474												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Fleet	Management 214,511												 228,888												 237,945												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Parks	and	Recreation 490,347												 519,799												 631,354												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Building	Department 250,620												 259,455												 272,351												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Grants	‐	Non‐Capital 14,680															 6,503																	 2,983																	 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Streets ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 635,317												 910,827												 1,042,491									
Solid	Waste ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Cross	Connect ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Water	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Sewer	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
WWTP ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Stormwater	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Reuse	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

Community	Redevelopment	Agency ‐																						 ‐																						 ‐																						 1,526,068									 1,689,122									 2,228,140									 ‐																						 ‐																						 ‐																						
Capital	 283,634												 426,732												 392,310												 1,095,069									 780,362												 1,320,000									 48,008															 292,249												 40,000															
Debt	Service 225,568												 248,684												 282,808												 252,297												 251,582												 269,750												 272,882												 282,239												 264,332												

TOTAL	FUND	EXPENDITURES 9,830,588									 10,645,738						 11,096,160						 2,873,434									 2,721,066									 3,817,890									 956,207												 1,485,315									 1,346,823									

Excess	Revenues	Over(Under)
Expenditures (515,614)									 (1,030,713)					 (924,312)									 20,201													 417,113											 38,132													 836,420											 94,125													 527,127											

Transfers	In 820,099												 909,332												 1,066,841									 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Transfers	out (185,733)										 (106,022)										 (142,529)										 (208,099)										 (2,148,020)							 (38,132)													 (412,361)										 (600,674)										 (513,195)										

TOTAL	OTHER	SOURCES(USES) 634,366											 803,310												 924,312												 (208,099)										 (2,148,020)							 (38,132)													 (412,361)										 (600,674)										 (513,195)										

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Modified	Accrual) 118,752											 (227,403)									 ‐																					 (187,898)									 (1,730,907)					 ‐																					 424,059											 (506,549)									 13,932													

Conversion	to	full	accrual ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Full	Accrual) 118,752												 (227,403)										 ‐																						 (187,898)										 (1,730,907)							 ‐																						 424,059												 (506,549)										 13,932															

Fund	Balance,	Beginning	of	Year 7,202,168									 7,320,920									 7,093,517									 2,056,088									 1,868,190									 137,283												 1,264,297									 1,688,356									 1,181,807									

Fund	Balance,	End	of	Year 7,320,920							 7,093,517							 7,093,517					 1,868,190					 137,283									 137,283									 1,688,356							 1,181,807							 1,195,739					

Change	of	Fund	Balance/Net	Position 1.65% ‐3.11% ‐4.65% ‐9.14% ‐92.65% ‐361.04% 33.54% ‐30.00% ‐23.85%

NOTE:		Fund	Balance,	Beginning	of	Year	for	2016	Adopted	Budget	is	based	on	the	projected	revenues	and	expenses	from	fiscal	year	2015.

Community	Redevelopment	Agency Road	and	Bridge	FundGeneral	Fund

ALL	FUNDS	SUMMARY

GOVERNMENTAL	FUNDS

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET
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2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015									
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

REVENUES:
Property	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 6,557,040									 7,276,686									 7,723,701									
Sales	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 950,806												 982,713												 992,600												
Utility	Service	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,096,095									 1,060,400									 1,065,400									
Motor	Fuel	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,324,400									 1,308,603									 1,322,149									
Other	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 781,298												 820,370												 809,708												
Permits,	Fees	and	Assessments ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,312,655									 1,328,101									 1,345,500									
Impact	Fees ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 34,422															 60,017															 ‐																						
Intergovernmental	Revenue ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 118,815												 104,503												 105,380												
Grants 3,000																	 250																					 472,170												 482,194												 213,089												 ‐																						 497,194												 208,339												 472,170												
Charges	for	Services/Utility	Fees ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 889,091												 786,207												 816,159												
Fines	&	Forfeitures ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 59,562															 46,470															 42,150															
Interest	Revenue ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 41,733															 51,226															 58,595															
Miscellaneous	Revenue ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 315,466												 246,348												 181,494												
Debt/Lease	Proceeds ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 507,853												 266,000												 317,800												

‐																						 ‐																						 435,050												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,556,234									
Total	Revenues 3,000																 250																				 907,220											 482,194											 213,089											 ‐																					 14,486,430				 14,545,983				 16,809,040				

EXPENSES:
City	Hall/City	Clerk
Mayor	and	Commission ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 202,453												 255,454												 279,312												
City	Clerk ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,731,795									 1,907,536									 2,084,007									
Information	Technology ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 328,852												 369,729												 375,254												
City	Attorney ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 260,973												 232,475												 248,926												
Finance ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 573,888												 589,250												 624,387												
Human	Resources ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 127,838												 156,200												 196,416												
		Events	and	Facilities ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 147,192												 136,745												 144,750												
Customer	Service ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

Police	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 4,206,610									 4,405,135									 4,218,888									
Public	Works ‐																						 ‐																						 ‐																						
Public	Works	Administration ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 517,994												 586,049												 705,419												
Code	Enforcement ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 91,466															 143,969												 153,576												
Planning ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 162,167												 173,135												 245,474												
Fleet	Management ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 214,511												 228,888												 237,945												
Parks	and	Recreation ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 490,347												 519,799												 631,354												
Building	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 250,620												 259,455												 272,351												
Grants	‐	Non‐Capital ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 14,680															 6,503																	 2,983																	
Streets ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 635,317												 910,827												 1,042,491									
Solid	Waste ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Cross	Connect ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Water	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Sewer	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
WWTP ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Stormwater	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Reuse	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

Community	Redevelopment	Agency ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,526,068									 1,689,122									 2,228,140									
Capital	 207,382												 69,183															 1,146,170									 689,228												 1,967,617									 ‐																						 2,323,321									 3,536,143									 2,898,480									
Debt	Service ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 750,747												 782,505												 816,890												

TOTAL	FUND	EXPENDITURES 207,382												 69,183															 1,146,170									 689,228												 1,967,617									 ‐																						 14,556,839						 16,888,919						 17,407,043						

Excess	Revenues	Over(Under)
Expenditures (204,382)									 (68,933)												 (238,950)									 (207,034)									 (1,754,528)					 ‐																					 (70,409)												 (2,342,936)					 (598,003)									

Transfers	In 234,000												 300,000												 238,950												 158,689												 2,104,347									 ‐																						 1,212,788									 3,313,679									 1,305,791									
Transfers	out ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 (806,193)										 (2,854,716)							 (693,856)										

TOTAL	OTHER	SOURCES(USES) 234,000												 300,000												 238,950												 158,689												 2,104,347									 ‐																						 406,595												 458,963												 611,935												

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Modified	Accrual) 29,618													 231,067											 ‐																					 (48,345)												 349,819											 ‐																					 336,186											 (1,883,973)					 13,932													

Conversion	to	full	accrual ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																					 ‐																					 ‐																					

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Full	Accrual) 29,618															 231,067												 ‐																						 (48,345)													 349,819												 ‐																						 336,186											 (1,883,973)					 13,932													

Fund	Balance,	Beginning	of	Year 432,745												 462,363												 693,430												 493,696												 445,351												 795,170												 11,448,994						 11,785,180						 9,901,207									

Fund	Balance,	End	of	Year 462,363											 693,430											 693,430									 445,351									 795,170									 795,170									 11,785,180				 9,901,207							 9,915,139					

6.84% 49.98% ‐62.74% ‐9.79% 78.55% 0.00% 2.94% ‐15.99% ‐15.58%

NOTE:		Fund	Balance,	Beginning	of	Year	for	2015	Adopted	Budget	is	based	on	the	projected	revenues	and	expenses	from	fiscal	year	2014.

	Non‐revenue	loan	proceeds/fund	balance	

ALL	FUNDS	SUMMARY	(Continued)

GOVERNMENTAL	FUNDS	(Continued)

Capital	Projects	Fund Joint	Capital	Projects	Fund Total	Governmental	Funds

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

47



2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015									
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

REVENUES:
Property	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Sales	Taxes
Utility	Service	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Motor	Fuel	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Other	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Permits,	Fees	and	Assessments 247,315												 228,099												 228,420												 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Impact	Fees ‐																						 ‐																						 ‐																						 25,082															 35,790															 ‐																						 ‐																						 ‐																						 ‐																						
Intergovernmental	Revenue ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Grants ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Charges	for	Services/Utility	Fees 2,024,153									 1,913,484									 1,940,185									 6,299,257									 6,740,396									 7,010,159									 781,294												 785,571												 781,000												
Fines	&	Forfeitures ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Interest	Revenue 2,107																	 2,492																	 2,000																	 17,198															 20,785															 20,000															 2,498																	 989																					 1,000																	
Miscellaneous	Revenue 747																					 30,539															 30,000															 342,984												 209,037												 1,200																	 356																					 1,778																	 ‐																						
Debt/Lease	Proceeds ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

‐																						 ‐																						 ‐																						 ‐																						 ‐																						 5,443,986									 ‐																						 ‐																						 109,167												
Total	Revenues 2,274,322							 2,174,614							 2,200,605							 6,684,521							 7,006,008							 12,475,345				 784,148											 788,338											 891,167											

EXPENSES:
City	Hall/City	Clerk
Mayor	and	Commission ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
City	Clerk ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Information	Technology ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
City	Attorney ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Finance ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Human	Resources ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
		Events	and	Facilities ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Customer	Service ‐																						 ‐																						 ‐																						 357,407												 365,099												 429,522												 ‐																						 ‐																						 ‐																						

Police	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Public	Works
Public	Works	Administration ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Code	Enforcement ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Planning ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Fleet	Management ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Parks	and	Recreation ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Building	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Grants	‐	Non‐Capital ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Streets ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Solid	Waste 2,180,098									 2,044,329									 2,113,497									 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Cross	Connect ‐																						 ‐																						 ‐																						 133,098												 170,255												 140,117												 ‐																						 ‐																						 ‐																						
Water	Department ‐																						 ‐																						 ‐																						 1,673,564									 1,511,222									 1,579,965									 ‐																						 ‐																						 ‐																						
Sewer	Department ‐																						 ‐																						 ‐																						 755,292												 576,022												 526,223												 ‐																						 ‐																						 ‐																						
WWTP ‐																						 ‐																						 ‐																						 1,741,831									 1,742,057									 1,769,957									 ‐																						 ‐																						 ‐																						
Stormwater	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 455,754												 510,062												 360,366												
Reuse	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						

Community	Redevelopment	Agency ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						
Capital	 ‐																						 ‐																						 8,100																	 959,187												 1,533,290									 6,462,770									 445,079												 373,622												 197,000												
Debt	Service ‐																						 ‐																						 ‐																						 899,167												 888,317												 923,352												 433,356												 448,578												 467,726												

TOTAL	FUND	EXPENDITURES 2,180,098									 2,044,329									 2,121,597									 6,519,546									 6,786,262									 11,831,906						 1,334,189									 1,332,262									 1,025,092									

Excess	Revenues	Over(Under)
Expenditures 94,224													 130,285											 79,008													 164,975											 219,746											 643,439											 (550,041)									 (543,924)									 (133,925)									

Transfers	In ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 219,961												 210,000												 262,333												
Transfers	out (39,611)													 (45,950)													 (73,748)													 (477,089)										 (489,581)										 (643,439)										 (99,603)													 (107,954)										 (128,408)										

TOTAL	OTHER	SOURCES(USES) (39,611)													 (45,950)													 (73,748)													 (477,089)										 (489,581)										 (643,439)										 120,358												 102,046												 133,925												

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Modified	Accrual) 54,613													 84,335													 5,260																 (312,114)									 (269,835)									 ‐																					 (429,683)									 (441,878)									 ‐																					

Conversion	to	full	accrual ‐																						 ‐																						 ‐																						 (1,596,332)							 (1,422,438)							 (4,758,843)							 (759,294)										 (701,554)										 (555,559)										

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Full	Accrual) 54,613															 84,335															 5,260																	 1,284,218									 1,152,603									 4,758,843									 329,611												 259,676												 555,559												

Fund	Balance,	Beginning	of	Year 413,745												 468,358												 552,693												 14,668,279						 15,952,497						 17,105,100						 4,094,773									 4,424,384									 4,684,060									

Fund	Balance,	End	of	Year 468,358											 552,693											 557,953									 15,952,497		 17,105,100		 21,863,943		 4,424,384							 4,684,060							 5,239,619					

13.20% 18.01% 0.95% 8.76% 7.23% ‐4.01% 8.05% 5.87% 9.53%

NOTE:		Fund	Balance,	Beginning	of	Year	for	2015	Adopted	Budget	is	based	on	the	projected	revenues	and	expenses	from	fiscal	year	2014.

Solid	Waste	Fund

CITY	OF	PALMETTO,	FLORIDA
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ALL	FUNDS	SUMMARY

ENTERPRISE	FUNDS

Water	and	Sewer	Fund Stormwater	Fund

	Non‐revenue	loan	proceeds/fund	balance	
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2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

2015								
Actual

2016	
Estimated	
Actual

2017	Adopted	
Budget

REVENUES:
Property	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 6,557,040									 7,276,686									 7,723,701									
Sales	Taxes 950,806												 982,713												 992,600												
Utility	Service	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,096,095									 1,060,400									 1,065,400									
Motor	Fuel	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,324,400									 1,308,603									 1,322,149									
Other	Taxes ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 781,298												 820,370												 809,708												
Permits,	Fees	and	Assessments ‐																						 ‐																						 ‐																						 247,315												 228,099												 228,420												 1,559,970									 1,556,200									 1,573,920									
Impact	Fees ‐																						 ‐																						 ‐																						 25,082															 35,790															 ‐																						 59,504															 95,807															 ‐																						
Intergovernmental	Revenue ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 118,815												 104,503												 105,380												
Grants ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 497,194												 208,339												 472,170												
Charges	for	Services/Utility	Fees 389,078												 397,587												 405,230												 9,493,782									 9,837,038									 10,136,574						 10,382,873						 10,623,245						 10,952,733						
Fines	&	Forfeitures ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 59,562															 46,470															 42,150															
Interest	Revenue 1,559																	 2,320																	 2,500																	 23,362															 26,586															 25,500															 65,095															 77,812															 84,095															
Miscellaneous	Revenue 42,055															 ‐																						 ‐																						 386,142												 241,354												 31,200															 701,608												 487,702												 212,694												
Debt/Lease	Proceeds ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 507,853												 266,000												 317,800												

‐																						 ‐																						 1,199,865									 ‐																						 ‐																						 6,753,018									 ‐																						 ‐																						 8,309,252									
Total	Revenues 432,692											 399,907											 1,607,595							 10,175,683				 10,368,867				 17,174,712				 24,662,113				 24,914,850				 33,983,752				

EXPENSES:
City	Hall/City	Clerk
Mayor	and	Commission ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 202,453												 255,454												 279,312												
City	Clerk ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,731,795									 1,907,536									 2,084,007									
Information	Technology ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 328,852												 369,729												 375,254												
City	Attorney ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 260,973												 232,475												 248,926												
Finance ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 573,888												 589,250												 624,387												
Human	Resources ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 127,838												 156,200												 196,416												
		Events	and	Facilities ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 147,192												 136,745												 144,750												
Customer	Service ‐																						 ‐																						 ‐																						 357,407												 365,099												 429,522												 357,407												 365,099												 429,522												

Police	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 4,206,610									 4,405,135									 4,218,888									
Public	Works
Public	Works	Administration ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 517,994												 586,049												 705,419												
Code	Enforcement ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 91,466															 143,969												 153,576												
Planning ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 162,167												 173,135												 245,474												
Fleet	Management ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 214,511												 228,888												 237,945												
Parks	and	Recreation ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 490,347												 519,799												 631,354												
Building	Department ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 250,620												 259,455												 272,351												
Grants	‐	Non‐Capital ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 14,680															 6,503																	 2,983																	
Streets ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 635,317												 910,827												 1,042,491									
Solid	Waste ‐																						 ‐																						 ‐																						 2,180,098									 2,044,329									 2,113,497									 2,180,098									 2,044,329									 2,113,497									
Cross	Connect ‐																						 ‐																						 ‐																						 133,098												 170,255												 140,117												 133,098												 170,255												 140,117												
Water	Department ‐																						 ‐																						 ‐																						 1,673,564									 1,511,222									 1,579,965									 1,673,564									 1,511,222									 1,579,965									
Sewer	Department ‐																						 ‐																						 ‐																						 755,292												 576,022												 526,223												 755,292												 576,022												 526,223												
WWTP ‐																						 ‐																						 ‐																						 1,741,831									 1,742,057									 1,769,957									 1,741,831									 1,742,057									 1,769,957									
Stormwater	Department ‐																						 ‐																						 ‐																						 455,754												 510,062												 360,366												 455,754												 510,062												 360,366												
Reuse	Department 63,921															 44,435															 51,761															 63,921															 44,435															 51,761															 63,921															 44,435															 51,761															

Community	Redevelopment	Agency ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 ‐																						 1,526,068									 1,689,122									 2,228,140									
Capital	 177,248												 421,543												 1,333,933									 1,581,514									 2,328,455									 8,001,803									 3,904,835									 5,864,598									 10,900,283						
Debt	Service 190,082												 190,368												 193,228												 1,522,605									 1,527,263									 1,584,306									 2,273,352									 2,309,768									 2,401,196									

TOTAL	FUND	EXPENDITURES 431,251												 656,346												 1,578,922									 10,465,084						 10,819,199						 16,557,517						 25,021,923						 27,708,118						 33,964,560						

Excess	Revenues	Over(Under)
Expenditures 1,441																 (256,439)									 28,673													 (289,401)									 (450,332)									 617,195											 (359,810)									 (2,793,268)					 19,192													

Transfers	In ‐																						 ‐																						 ‐																						 219,961												 210,000												 262,333												 1,432,749									 3,523,680									 1,568,124									
Transfers	out (10,253)													 (25,478)													 (28,673)													 (626,556)										 (668,963)										 (874,268)										 (1,432,749)							 (3,523,680)							 (1,568,124)							

TOTAL	OTHER	SOURCES(USES) (10,253)													 (25,478)													 (28,673)													 (406,595)										 (458,963)										 (611,935)										 ‐																						 ‐																						 ‐																						

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Modified	Accrual) (8,812)														 (281,917)									 ‐																					 (695,996)									 (909,295)									 5,260																 (359,810)									 (2,793,268)					 19,192													

Conversion	to	full	accrual (314,907)										 (491,926)										 (1,397,609)							 (2,670,533)							 (2,615,918)							 (6,712,011)							 (2,670,533)							 (2,615,918)							 (6,712,011)							

Excess	Revenues	Over(Under)	Expenditures
And	Other	Sources	(Full	Accrual) 306,095												 210,009												 1,397,609									 1,974,537									 1,706,623									 6,717,271									 2,310,723									 (177,350)										 6,731,203									

Fund	Balance,	Beginning	of	Year 5,034,533									 5,326,535									 5,536,544									 24,211,330						 26,171,774						 27,878,397						 35,660,324						 37,956,954						 37,779,604						

Fund	Balance,	End	of	Year 5,340,628							 5,536,544							 6,934,153					 26,185,867		 27,878,397		 34,595,668		 37,971,047				 37,779,604				 44,510,807		

6.08% 3.94% 3.57% 8.16% 6.52% ‐0.13% 6.48% ‐0.47% ‐4.18%

NOTE:		Fund	Balance,	Beginning	of	Year	for	2015	Adopted	Budget	is	based	on	the	projected	revenues	and	expenses	from	fiscal	year	2014.

Total	All	Funds

	Non‐revenue	loan	proceeds/fund	balance	

ALL	FUNDS	SUMMARY

ENTERPRISE	FUNDS	(Continued)
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Reuse	Fund Total	Enterprise	Funds
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“Set your goals high, and don’t stop till you get there.” 

Bo Jackson 
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Policies and Planning 

Accounting Policies 

• Basis of Presentation 
The City’s accounts are organized by funds or account groups, each of which is considered a 
separate accounting entity.  The operations of each fund are accounted for in separate self-
balancing accounts which comprise its assets and other debits, liabilities, fund equities and other 
credits, revenues, and expenditures or expenses.  Government resources are allocated to and for 
individual funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled.  The various funds and account groups are reported by generic 
classification within the budget and other financial statements.  The financial statements of the City 
of Palmetto are prepared in conformity with Generally Accepted Accounting Principles (GAAP) as 
applied to governmental units.  GAAP includes all relevant Governmental Accounting Standards 
Board (GASB) pronouncements. 
 
• Basis of Accounting 
Basis of accounting refers to the point revenues and expenditures are recognized in the accounts 
and relates to the timing of the measurements, regardless of the measurement focus applied.  All 
governmental funds are accounted for using the modified accrual basis of accounting in both the 
financial statements and in budgeting.  Their revenues are recognized in the period in which they 
become susceptible to accrual; i.e., when they become measurable and available to pay liabilities of 
the current period.  Ad valorem taxes, special assessments, and charges for services are susceptible 
to accrual when collected in the current year or within 60 days subsequent to year-end; provided 
that amounts received pertain to billings through the fiscal year just ended.  Intergovernmental 
revenues, which include state revenue sharing allotments, local government one-half cent sales tax, 
and county shared revenue, among other sources, are recorded in accordance with their legal or 
contractual requirements if collected in the current period or within 60 days after year-end.  
Interest is recorded when earned.  Other miscellaneous revenues are recorded as revenues when 
received in cash because they are generally not measurable until actually received.  Expenditures 
are generally recognized under the modified accrual basis of accounting when the related fund 
liability is incurred.  Exceptions to this general rule include principal and interest on long-term debt 
which is recognized when due.   
 
The enterprise funds are accounted for using the accrual basis of accounting in the financial 
statements but are budgeted using the modified accrual method of accounting to allow for capital 
expenses and debt service payments.  All other revenues are recognized when earned and expenses 
are recognized when incurred.  Unbilled utility service receivables are estimated and recorded at 
year-end.  Fees collected in advance of the period to which they apply are recorded as deferred 
revenue. 
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Pension expenditure/expense for the defined contribution is recognized based on the required 
contribution under the terms of the plan and basis of accounting (modified accrual for 
governmental fund types and accrual for proprietary fund types). 
   
• Measurement Focus 
All governmental funds are accounted for on a spending or “financial flow” measurement focus-only 
current assets and current liabilities are generally included on their balance sheets.  Their reported 
fund balance (net current assets) is considered a measure of “available spendable resources”.  
Governmental fund operating statements present increases (revenues and other financing sources) 
and decreases (expenditures and other financing uses) in net current assets.  Accordingly, they are 
said to present a summary of sources and uses of “available spendable resources” during a period.   
 
The enterprise funds are accounted for on the flow of economic resources measurement focus-all 
assets and all liabilities (whether current or noncurrent) associated with the activity are included 
on the balance sheet.  The enterprise fund operating statement presents increases (revenues) and 
decreases (expenses) in the net total assets. 
 
• Restricted, Committed and Assigned Fund Equity 
Restricted net assets are used to indicate that a portion of the fund balance/net assets is not 
available for expenditures or is legally segregated for a specific future use.  Committed fund balance 
represents contractual obligations and is designated for a specific purpose determined by formal 
action of the governing body.  Assigned fund balance indicates resources intended for utilization in 
a future period for a purpose of the fund. 
 
• Interfund Transactions 
During the course of normal operation, it is necessary for the City to enter into interfund 
transactions among its various funds.  These transactions consist of one or more of the following 
types: 

o Payments from a fund responsible for the expenditures or expenses to a fund that initially 
paid the cost to provide a service.  These are often referred to in the City as allocations and 
are generally payments made to the General Fund for services provided by its cost centers 
to cost centers in other fund. 

o Operating transfers in and out, as appropriate, for all interfund transactions that are shown 
as other financing sources or uses. 

o All other outstanding balances between funds are reported as “due to/from other funds”.  
This transaction type is commonly used by the City between its Trailer Park Trust fund and 
the General Fund for the interest earned by the investment and calculated as available to 
the General Fund for its use. 
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Financial Structure 
The City of Palmetto utilizes a fund structure, whereby a fund is a fiscal and accounting entity with a 
self-balancing set of accounts recording cash and other financial resources, together with all related 
liabilities and residual equities or balances and changes therein, which are segregated for the 
purpose of conducting specific activities or attaining certain objectives in accordance with special 
regulations, restrictions, or limitations.  Funds are divided into various types according to the legal 
restrictions imposed upon them or by their uses.  The following fund structure is contained in the 
budget: 
 
• Governmental Funds:  Governmental Funds are accounted for on a “spending” or “financial 

flow” measurement focus.  Accordingly, the budgeted fund balances provide an indicator of 
available, spendable resources. 
o General Fund – The general fund of a government unit services as the primary reporting 

vehicle for current government operations including City Clerk, Police, Public Works and 
Parks and Recreation.  The general fund accounts for all current financial resources not 
required by law to be accounted for in another fund.  The general fund is included in the 
audited financial statements and is appropriated annually. 
 

o Special Revenue Funds – The special revenue funds account for the proceeds of specific 
revenue sources that are legally restricted to expenditure for specified purposes other than 
debt service or capital projects.  Special revenue funds are included in the audited financial 
statements and are appropriated annually. 

• Community Redevelopment Agency (CRA) Fund – main revenue source is tax 
increment funds (TIF) monies from the City of Palmetto and Manatee County. 

• Road and Bridge Fund – main revenue source is gasoline taxes from Manatee County 
and the State of Florida. 
 

o Capital Projects Funds – Used to account for the acquisition and construction of major 
governmental capital facilities and infrastructure.  The capital projects funds are 
appropriated annually. 

• Capital Improvement Plan (CIP) Fund – is funded from loan proceeds, fund balance 
transfers from general fund or road and bridge fund or grant monies awarded to the 
City. 

• Joint Capital Projects Fund – is funded primarily through CRA contributions and 
grant monies awarded to the City.  Project funding may include City contributions 
when necessary. 
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• Proprietary Funds:  Proprietary Funds are accounted for on a cost of services or “capital 
maintenance” measurement focus.  Accordingly, assets, liabilities, and net assets included on 
their balance sheet, and operating statements provide an indication of the economic net worth 
of the fund.  Proprietary funds are reported on a full accrual basis of accounting but 
appropriated using the modified accrual method which includes budgeting for capital 
expenditures and debt service. 
o Enterprise Funds – The enterprise funds account for operations that are financed and 

operated in a manner similar to private business enterprises.  Enterprise Funds included in 
the audited financial statements, budgeted annually and included in this document are: 

 Solid Waste Fund – accounts for the provision of garbage collection within the 
city. 

 Water and Sewer Fund – accounts for the provision of water, sewer and cross 
connection services to the city and certain surrounding areas. 

 Stormwater Fund – accounts for the operation of a stormwater utility to 
improve stormwater drainage throughout the City. 

 Reuse Fund – accounts for the operation of a reclaimed water utility (reuse) to 
provide reclaimed water for irrigation in parts of the City. 

 
• Funds not Budgeted 

o Agency Funds – Proprietary Funds that account for providing insurance and payroll 
services to other City departments which record and report the expense to the city.  
Agency funds are not appropriated but are included in the audited financial statements.  
Agency funds are used to “pass through” revenues and costs for insurance and payroll 
and only report assets and liabilities in the financial statements.   

o Trust Funds – The City’s expenditures are recorded in the budgeted funds.  These trust 
funds account for dollars held in trust to pay employee retirement benefits.  These funds 
are not appropriated but are included in the audited financial statements and include: 
 Palmetto Police Officers’ Pension Plan – accounts for pension transactions for 

full time sworn law enforcement personnel. 
 Palmetto General Employees’ Pension Plan – accounts for pension transactions 

for all general employees of the City. 
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FUND STRUCTURE 
Governmental Funds 

  
 
 
 
 
 
 

SPECIAL REVENUE FUNDS 
 
 
 

 
 

CAPITAL PROJECTS FUNDS 
 
 
 

 
Proprietary Funds 

ENTERPRISE FUNDS 
 
 
 
 
 
 
 
 
 

     FIDUCIARY FUNDS 
 
 
 

       AGENCY FUND 
 
 

 
 

GENERAL FUND 
Appropriated-Modified Accrual 

Included in Audited Financial Statements-Modified Accrual 
 

COMMUNITY REDEVELOPMENT AGENCY 
FUND (CRA) 

Appropriated-Modified Accrual 
Included in Audited Financial  
Statements-Modified Accrual 

 

ROAD AND BRIDGE FUND 
Appropriated-Modified Accrual 
Included in Audited Financial  
Statements-Modified Accrual 

TRAILER PARK TRUST FUND 
Not Appropriated – Non-Major Fund 

Included in Audited Financial Statements with General Fund 

CAPITAL PROJECTS FUND 
Appropriated-Modified Accrual 
Included in Audited Financial  

Statements – Modified Accrual 

SOLID WASTE FUND 
Appropriated-Modified Accrual 

Included in Audited Financial Statements-Full 
Accrual 

WATER AND SEWER FUND 
Appropriated-Modified Accrual 

Included in Audited Financial Statements-Full 
Accrual 

STORMWATER FUND 
Appropriated-Modified Accrual 

Included in Audited Financial Statements-Full 
Accrual 

REUSE FUND 
Appropriated-Modified Accrual 

Included in Audited Financial Statements-Full 
Accrual 

POLICE OFFICERS PENSION FUND 
Not Appropriated 

Included in Audited Financial Statements 

GENERAL EMPLOYEES PENSION FUND 
Not Appropriated 

Included in Audited Financial Statements 

PAYROLL SERVICES FUND 
Not Appropriated – Non-Major Fund 

Included in Audited Financial Statements 
Combined with Insurance Fund 

Major Fund 

Non-Major 
Fund 

JOINT CAPITAL PROJECTS FUND 
Appropriated-Modified Accrual 
Included in Audited Financial  
Statements-Modified Accrual 
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Financial Policies 
 
• Investment Policy 
Cash and investments of each fund, except certain investments are accounted for in pooled cash and 
investment account with each fund maintaining its proportionate equity in the pooled accounts.  
The use of a pooled cash and investment account enables the Commission to invest idle cash for 
short periods of time, thereby maximizing earnings potential.  Income earned from this pooling of 
cash and investments is allocated to the respective funds based upon average monthly proportional 
balances. 
 
The City banks with Branch Banking and Trust (BB&T) through a contract which was extended for 
a fourth year.  The City extended the agreement that provides an ECR rate at 0.55%.  However, this 
year, the interest rate earned on money market funds is based on the Net Participant Yield of 
Florida Prime (formerly known as SBA) minus two basis points.  At September 30, 2016, this yield 
was 0.73% and the City earned 0.71%.  All funds are invested securely however, with the reduced 
interest earnings other avenues of investments are being investigated and CD laddering is being 
implemented.  The City updated its investment policy during fiscal year 2016 to restructure the 
investment types allowed as well as requiring an Investment Advisor when investing in more 
complex investment types such as stocks, bonds, and agency funds.  Currently, the City is limiting its 
investment activity to CD’s and mutual funds. 
 
• Financial Reserve Policies 
Fund balance is defined as the unspent funds remaining from prior years that are available for the 
appropriation and expenditure in the current year, or simply the difference between assets and 
liabilities.  It is recommended that usable fund balance should be a range of three to six months of 
current year’s expense budget for emergency purposes.   
 
With the implementation of GASB 54, usable fund balance is defined as unassigned fund balance in 
the governmental funds and unrestricted net position in the enterprise funds.  Currently, the City is 
working to amend its current fund balance policy to incorporate GASB 54 language and definitions 
and set guidelines to establish reserves for contingencies, stabilization and capital projects. 
 
The Commission approved the City’s current Fund Balance Policy to maintain adequate fund 
balances/net position and reserves in its various operating funds to provide the capacity to: 

• Provide sufficient cash flow for daily financial needs, 
• Offset significant economic downturns or revenue shortfalls, 
• Provide funds for unforeseen expenditures related to emergencies 

 
The policy establishes a minimum reserve of fund balance or net position in General Fund, special 
revenue, and proprietary fund types.  The policy will be updated to include GASB 54 standards 
during fiscal year 2017.  These types of funds are to reserve fund balance/net position, not already 
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reserved for another purpose, equal to three to six months of the current fiscal year expense 
budget.  In the event that the unassigned fund balance or unrestricted net position exceeds these 
requirements, the excess may be utilized for any lawful purpose with City Commission approval 
with the recommendation of utilizing the excess within the fund creating the excess.  In recent 
years, it has been necessary to use this excess to fund portions of the Capital Improvement 
Program.  This funding is further discussed in the Policies and Planning for Capital Improvements 
section of this book. 
 
During the fiscal year 2017 budgeting process, City Commission approved the use of fund 
balance/net assets as follows: 
 
Fund   Amount  Use of Fund Balance/Net Assets 
 
General Fund 

  2,100 To fund the purchase of trees and landscaping plants from the 
reserve. 

  36,000 To fund equipment from Law Enforcement Impact Fees. 
73,500 To fund unusual items such as hurricane supplies, and insurance 

contingencies. 
81,000 To fund one-time consulting services – salary study, update 

comprehensive plan, capital asset inventory. 
                  (97,120) Budget for Building Department surplus 
   129,260  To fund one-time expenditures for miscellaneous equipment 
     76,010  To fund capital acquisitions not funded through a capital lease. 
     29,000  To fund CIP projects 

  
                 329,750   Total General Fund 
 
CRA Fund 
   495,651  Unused fund balance calculated and designated for projects. 
                 495,651   Total CRA Fund 
 
Road and Bridge Fund 
   293,283  To fund Capital Projects from usable fund balance in excess of five 

                    months. 
       2,500  To fund capital acquisitions not funded through a capital lease. 

 
               295,783   Total Road and Bridge Fund 

 
Capital Projects Fund 

 To fund Capital Projects from funds carried forward from previous 
               435,050   years 
 
              435,050  Total Capital Projects Fund 
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Water and Sewer Fund 
822,499 To fund CIP projects from funds carried forward from previous 

years  
                  721,621  To fund CIP projects from 2014 Loan proceeds. 
 
             1,544,120  Total Water and Sewer Fund 
 
Stormwater Fund 

  To fund CIP projects from funds carried forward from previous  
                  46,667  years  

 
                   46,667   Total Stormwater Fund 
 
Reuse Fund 

  To fund CIP projects from funds carried forward from previous  
                699,865  years  

 
                  699,865  Total Reuse Fund 
 
             3,846,886   Total Use of Fund Balance 
 
 
In most cases, the amount of fund balance designated is from a reserve specifically for the cited 
purpose.  In General Fund, City Commission approved the use of fund balance for unusual expenses 
that may, or may not, occur and would normally be funded from fund balance should they occur 
during the year.  As in the case of CRA, state statutes require the budgeting of all available funds 
which includes available fund balance.  Each year the unused portion of fund balance is calculated 
and budgeted for projects or other expenditures within the CRA Plan. 
 
While the policy requires a three month minimum, as a general practice the City can use fund 
balance over five months of the fund’s budgeted expenses.  It was determined that two funds had 
fund balance over five months available for 2017 capital projects – General Fund and the Road and 
Bridge Funds.  Solid Waste and Water/Sewer Funds exceeded the three month minimum, however, 
did not meet the five month level.   The enterprise funds were projected net of the carry forward 
funds.  These carry-forward funds consist of unspent revenue generated from the 2013 rate study 
that was designated for CIP use. 
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Fund Balance/Net Position Levels 
 

 
 

The Stormwater and Reuse funds have reported deficit net position for several years.  An effort to 
get these funds in a positive position has been ongoing since 2005.  User fees were increased during 
the years between 2005 and 2009 and again in 2014 for water, sewer and reuse only which 
improved the Water/Sewer Fund by 45.6% to 4.53 months from FY2015 to FY2016.  However, the 
months of usable equity decreased from 4.53 months in 2016 to the minimum 3.0 months projected 
in 2017, while Reuse improved from a negative 10.17 months to a projected positive 3 months in 
FY2017.  Other funds began subsidizing the stormwater fund in fiscal year 2009 for $300,000 per 
year but this has declined to $179,000 for fiscal year 2017.  User fees for stormwater will need to be 
re-evaluated again until the fund has reached the point of self-supporting.  Efforts will continue 
until this fund is in a positive position and no longer needing subsidized. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fund/Reserve

FY2016  
Unassigned 

Fund Balance 
as projected 

(1)

1/12 of 
FY2017 
Original 

Budgeted 
Expenses (2)

# of Months 
of 

Unassigned 
Fund 

Balance

 Amount 
over(under) 

3 month 
minimum 

 Amount 
over(under) 

5 months 
for Capital 

Reserve 

 Amount 
over(under) 

6 month 
maximum 

General Fund 4,898,516        901,984        5.43                2,192,564       388,596        (513,389)      
Road and Bridge 978,889            130,561        7.50                587,205          326,083        195,522        
Solid Waste 552,693            182,945        3.02                3,857               (362,034)      (544,980)      
Water/Sewer 1,579,269        526,423        3.00                (0)                     (1,052,846)   (1,579,269)   
Stormwater (173,365)          84,644           (2.05)              (427,298)         (596,587)      (681,231)      
Reuse 68,396              22,799           3.00                (0)                     (45,597)        (68,396)        
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Trends of Unassigned/Unrestricted Fund Balance 

 
 

 
 
Charts demonstrating the levels of unassigned fund balance/unrestricted net position since fiscal year 2010. 
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• Operating Budget Policy 
The City adopts an annual operating budget, which is employed as a management control device, 
for the general governmental activities of the General Fund, Road and Bridge Fund, and the CRA 
Fund.  Budget is also adopted for the business-type activities of the Enterprise Funds of Solid Waste, 
Water and Sewer, Stormwater and Reuse Funds. 
 
In fiscal year 2011, The City adopted a Budget Policy as Resolution 2010-22 which defines the 
definition of a balanced budget, the basis of the City’s budget, operating and capital budgeting, 
status of encumbrances at year end, and establishes the need for long and short-term planning 
measures, performance measures and forecasting.  The policy also defines the guidelines for the use 
of fund balance and provides for the establishment of reserves for capital acquisitions using fund 
balance. 
 
The City Commission is striving to develop long and short-term goals and objectives to give the City 
direction in remaining and enhancing its family-friendly, safe atmosphere desired by the 
Commission and the citizens.  This process of developing these types of goals is somewhat foreign 
and new to the City, so the final product is evolving and being fine-tuned.   
 
• Balanced Budgeting 
The budget shall be balanced for each budgeted fund.  A balanced budget is defined as total 
anticipated revenues plus any portion of fund balance that is designated as a budget-funding source 
shall equal, or be greater than, the estimated total expenditures for each fund. 
 
• Procurement Policy 
The purpose of these purchasing regulations is to: 

o Provide a uniform means of acquiring goods and services in a manner which protects the 
interests of taxpayers 

o Ensures that qualified vendors have access to the municipal market on a fair and equitable 
basis 

o Applies to all purchases of the City irrespective of the source of funding 
o Provides guidelines to user departments 

 
The Finance Department shall serve as the purchasing gateway to provide assistance and technical 
expertise in purchasing procedures, and to ascertain that user departments understand and comply 
with established budgetary, purchasing and accounting procedures for overall internal control.  No 
City employee shall order goods or services without the required authorization funding and 
purchasing/financing documents. 
Guidelines: 

o Payment for the goods and services shall be made using a purchase order or a Check 
Request Form, unless the item is a capital asset.  All purchases of capital assets require a 
purchase order.  The procurement requirements shall not be artificially divided so as to 
constitute a small purchase. 
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o A purchase is considered to be a capital asset when the dollar amount is a unit cost of 
$2,000 or greater and a useful life exceeding one year and will be capitalized per the useful 
life schedule.  Assets with a unit cost between $500 and $2,000 will be tracked within the 
fixed asset system for security reasons but not capitalized. 

o Small dollar purchases are purchases to one vendor of up to $10,000 and require that 
budget be established for that purchase.  Such materials, services and equipment shall be 
done through the computerized purchasing system.  Quotes may be obtained if deemed 
appropriate by staff. 

o Informal competitive quotes are required when purchasing items costing, in the aggregate, 
between $10,000 and $100,000.  Three written quotes are required and the purchase is 
awarded to the lowest responsible and qualified vendor. 

o All contracts for the procurement of goods and services costing, in the aggregate, in excess 
of $100,000 shall be on the basis of sealed bids, proposals or quotes solicited through 
formal advertisement in a newspaper of local or area circulation. 

o Local preference is given to vendors within the Palmetto city limits first and within Manatee 
County second. 

 
• Debt Management Policy 
The City’s Debt Management Policy was adopted in June, 2008.  The policy establishes guidelines 
for the conditions for issuing debt, project life, type and management of debt and the restrictions on 
debt issuance, service and outstanding debt.  While the City has no legal debt limits, it has chosen to 
limit its borrowing activities to bank qualified loans and capital leases at this time.  This choice sets 
a limit of $10,000,000 in financing activities per calendar year.  The City plans financing activity 
during fiscal year 2016 for its capital lease ($385,000) for equipment and a state funded State 
Revolving Fund (SRF) loan ($4.4 million) for some CIP activities – EQ Tank and Reclaimed Water 
distribution expansion. 
 
The City may incur debt to finance the construction or acquisition of infrastructure and other assets 
and equipment or to refinance existing debt for the purpose of meeting its governmental obligation 
to its residents.  Such debt obligations are to be issued and administered in such fashion as to 
obtain the best long-term financial advantage to the City and its residents.  Long term debt should: 

1.  Be financed for a period not to exceed the useful life of the asset being financed 
(minimum useful life of four years). 

2. Not be used to fund the City’s current operations; i.e. personnel, operating and/or debt 
service. 

3. Be in the form of bank qualified loans or a capital leasing program as preferred by the 
City, not to exceed $10 million per calendar year. 

4. Be tracked and evaluated annually. 
5. Be maintained within the accepted benchmarks indicated by the table below. 
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Debt Ratios 

 
 

It is necessary to note that prior to fiscal year 2012, the city’s population was estimated to be in 
excess of 14,000.  However, during the 2010 Census, the population was determined to be 12,606 
and is now estimated at 13,082 for the 2017 fiscal year.  Of the four ratios, net debt per capita (line 
9) and the net debt per capita as a percentage of income per capita (line 11) are above the ratio 
limits for the total city however, is in acceptable limits for each of the fund types. The Debt service 
coverage ratio (line 12), is lower than acceptable levels for Governmental Funds however, the other 
ratios are within the limits.   The percentage of assessed taxable property value (line 10) remains in 
acceptable limits for both the individual fund type and the total City.   When applying for financing, 
the lending institution institutes its own calculation and considering the closeness of the ratios, the 
overall ratios are determined to be within acceptable limits.  However, future financing should be 
reviewed at the individual fund level to determine feasibility. 
 
• Debt Service 
The City’s Debt Policy allows for the funding of capital purchases through debt not to exceed the life 
of the asset being financed.  The table below summarizes the City’s debt and includes equipment 
items that will be financed through four year capital leases.     
 
The City will continue aggressively applying for all available grant funds and assessing available 
City funds for future pay-as-you-go projects to ensure the City’s economic stability.   
 

City Wide
Target 
Ratio

 Governmental 
Funds* 

 Proprietary 
Funds  Total City  

1 Population 13,082           
2 Assessed taxable property value 763,820,230 
3 Personal income per capita 22,204$         

4 Total Debt projected at 9/30/16 4,726,894           9,927,472         14,654,366     

5 Total Revenue FY2017 12,487,106         10,753,351      23,240,457     
6 Operating Expenses FY2017 ** 11,895,843         7,420,034         19,315,877     
7 Net Operating Income (Loss) 591,263               3,333,317         3,924,580        

8 Debt Service FY2017 547,140               1,584,306         2,131,446        

9 Net Debt Per Capita #4 / #1 ≤ $900 361                       759                    1,120                
10 Percentage of assessed taxable 

property value #4 / #2 ≤ 3% 0.62% 1.30% 1.92%
11 Net debt per capita as a percentage of 

income per capita #10 / #3 ≤ 5% 1.63% 3.42% 5.05%
12 Debt Service Coverage Ratio #7 / #8 ≥ 110% 108% 210% 184%

* The debt policy does not include CRA, therefore information for Governmental Funds does not include CRA.
** Operating Expenses do not include debt service payments in order to calculate the Debt Service Coverage Ratio

Item # and Item Description
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The City has a projected debt obligation of $14,654,366 as of September 30, 2016 which is 
comprised of bank qualified loans, state revolving fund loans and capital leases.  The debt service 
budgeted for 2017 is illustrated in the following table by fund: 
 
This outstanding debt is illustrated in the following table: 
 

Outstanding Debt and Debt Service 
 

 

Loan
 Original Loan 

Issued 

Governmental 
Loan Balance 

as of 
September 

30, 2016

Business 
type Loan 

Balance as of 
September 

30, 2016

Total 
Principal 

Outstanding 
as of 

September 
30, 2016

Fiscal Year 
2017 

Governmental 
Debt Service

Fiscal Year 
2017 

Business 
Type Debt 

Service

Total 
FY2017 

Debt 
Service

Stormwater SRF Loan 2,872,229        -                    862,190         862,190         -                    187,130        187,130       
Reuse SRF Loan 134,200           -                    29,911            29,911            -                    5,130             5,130           
2004 BOA Loan 4,300,000        292,367           1,039,157      1,331,524      44,497              158,153        202,650       
2005 BOA Loan 6,500,000        750,303           3,020,403      3,770,706      101,853           410,016        511,869       
2007 BOA Loan 5,337,000        599,437           2,954,068      3,553,505      67,366              331,980        399,346       
2014 BB&T Loan 1,250,000        -                    1,111,830      1,111,830      -                    103,920        103,920       
Reuse TPT Loan * 500,000           -                    365,190         365,190         -                    58,616          58,616         
Capital Leases 3,332,812        678,763           1,288,221      1,966,984      287,800           288,440        576,240       
Existing City Debt 24,226,241   2,320,870     10,670,970 12,991,840 501,516         1,543,385  2,044,901 

CRA 2006 BOA Loan 4,395,000        2,197,500        -                  2,197,500      325,505           -                 325,505       
Existing CRA Debt 4,395,000      2,197,500     -                  2,197,500    325,505         -                325,505     

Total City-wide Debt 28,621,241   4,518,370     10,670,970 15,189,340 827,021         1,543,385  2,370,406 

Proposed New Debt
2017 Capital Lease 317,800           234,500         552,300         41,090              30,492          71,582         
2017 SRF Loan -                    -                  4,500,000        -                 4,500,000   
Total 2016 Debt 317,800         234,500       552,300       4,541,090      30,492         4,571,582 

Total Existing and Proposed Debt 4,836,170     10,905,470 15,741,640 5,368,111      1,573,877  6,941,988 

*  Reuse TPT Loan is an internal advance of funds from the City's Trailer Park Trust for the completeion of the ASR Well to be repaid in ten 
years from reuse user fees.
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• Capitalization Policy 

The Capitalization Policy allows for the capitalization thresholds of assets including land, buildings, 
infrastructure, equipment, vehicles and intangible assets are budgeted using the modified accrual 
method of accounting but are reported in the business activities and government-wide financial 
statements using full accrual. Capital assets are defined by the government as assets with an initial, 
individual cost per the schedule below.  Equipment and vehicles with an individual cost between 
$500 and $2,000 are tracked as sundry items only, and not recorded as capital assets or 
depreciated.  Capital assets are recorded at historical cost or estimated historical cost if 
constructed.    Capital expenditures are reported in greater detail beginning on page 311. 
 
Capital assets of the primary government are depreciated, using the straight-line method over the 
following estimated useful lives using these capitalization thresholds:  
 
                          Assets                            Useful Life  Threshold 
 
  Buildings and building improvements      30 years     $20,000 
  Machinery and equipment  
   Equipment and vehicles       7 years      $  2,000 
   Software         7 years     $20,000 
  Infrastructure           50 years     $20,000 
  Improvements other than buildings        50 years     $20,000 
 
Donated capital assets are recorded at estimated fair value at the date of donation. The government 
reports infrastructure assets on a network and subsystem basis.  Accordingly, the amounts spent 
for the construction or acquisition of infrastructure assets are capitalized and reported in the 
government-wide financial statements. 

Fund
Principal 
Payments

Interest 
Payments

Total Debt 
Service

General Fund 256,592               26,216               282,808        
CRA 219,750               50,000               269,750        
Road and Bridge 209,082               55,250               264,332        
  Total Governmental Funds 685,424               131,466             816,890        

Water and Sewer 693,444               229,908             923,352        
Stormwater 363,948               103,778             467,726        
Reuse 134,622               58,606               193,228        

   Total Business-Type Funds 1,192,014           392,292             1,584,306     

Total City-Wide Debt Service 1,877,438         523,758           2,401,196  

Fiscal Year 2017 Debt Service By Fund
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“Long-range planning does not deal with future decisions.   
It deals with the future of present decisions.” 

 
Peter F. Drucker (1909-2005)  
U.S. Management consultant 
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Personnel Budget 

The City values each and every one of its 136 employees.  Without them, the City would not be able 
to provide the level of service to the citizens.  The City’s personnel expenses for fiscal year 2017 are 
$8,679,774 and accounts for 25% of city-wide total operating budget not to include transfers out.  
During the past harsh economic times the City has found it necessary to implement some very 
drastic measures to ensure a balanced budget in face of the reduction of ad valorem taxes by 39% 
in four years.  These cost saving measures include: 

 Hiring freeze – 2007 
 Unfunded vacant positions - 2010 
 No increase in wages – 2010, 2011, 2012, 2013 
 No step increase awarded on anniversary date – 2009, 2010, 2011, 2012, 2013, 2014 
 One-time bonus awarded in lieu of raises – 2010, 2013 
 Reduction in force – 2009, 2011 – total of 13 positions lost 
 Health insurance changes in structure, costs, providers and benefit levels – 2010, 2011, 

2014, 2015 and 2016 

The need for these cost saving measures began to ease in fiscal year 2014 when the property values 
began to increase slightly and a 3% COLA was awarded to existing employees.  Vacant positions 
began to be filled and health insurance costs stabilized and decreased slightly.   

Wage increases began again with the negotiated police union contract for fiscal year 2016 and the 
implementation of the compensation study for general employees during the fiscal year 2017 
budget process.  Wages increased city-wide by $316,750 to include three new positions and wage 
increases to bring employees up to a stated market value based on position and length of time in 
the position when compared to similar regional government organizations.  

 

67



 
 

CITY OF PALMETTO, FLORIDA 
2016-2017 BUDGET 

_________________________________________________ _________ 
 

Fiscal year 2017 Personnel Budget: 

This fiscal year has brought a few benefits and challenges.   

• Wages are up 5.75% from fiscal year 2016.  This is the net effect of implementing the 
compensation study, police union raises, and three new positions. 

 

• Pension costs are 26% of annual wages which is 2% higher than fiscal year 2016 due to an 
increase of 3.05% in Police pension rates with only a 0.08% decrease in the General 
Employee Pension rate.  This is the third straight year for General Employees’ pension rate 
decreases.  The increase in the Police rate is due to a reduction of the expected rate of 
return set by the City’s Police Pension Board. 

• Health insurance is 14% of annual wages which is 1% higher than fiscal year 2016 due to 
increased costs.   The overall increase in health insurance premium rates were held to 4%. 
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• All employees, including elected officials, received an minimum increase of 3% 
• Three employees received upgrades to their positions. 
• Nine positions were vacant but funded. 
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Medical	Insurance	Waived
Personnel	Costs	for	Fiscal	Year	2016‐2017

DROP	Participant	‐	no	pension
New	Position	for	FY2017

Annual	
	 2017 Rate	for Health	 Total

Position FY2017 Insurance Life	and Workers	 Total	 Position
Job	Title Grade W/MAG FICA Pension w/subsidy EAP Comp Benefits Costs

GENERAL	FUND
Mayor	and	Commission

Commissioner N/A 12,360							 946									 ‐														 ‐																 ‐													 16																 961															 13,321										
Commissioner N/A 12,360							 946									 ‐														 ‐																 ‐													 16																 961															 13,321										
Commissioner N/A 12,360							 946									 ‐														 ‐																 ‐													 16																 961															 13,321										
Commissioner N/A 12,360							 946									 ‐														 ‐																 ‐													 16																 961															 13,321										
Commissioner N/A 12,360							 946									 ‐														 ‐																 ‐													 16																 961															 13,321										
Mayor N/A 58,316							 4,461						 ‐														 5,311											 196												 73																 10,042										 68,357										
Executive	Assistant	to	Mayor	&	Commission 113															 41,785							 3,197						 12,022							 5,311											 162												 53																 20,743										 62,528										
Matching	deferred	compensation 12,372							 946									 946															 13,318										
Mayor	vehicle	allowance 3,600										 275									 ‐															 275															 3,875													

Total	Mayor	and	Commission 177,871					 13,607				 12,022							 10,622									 358												 204														 36,812										 214,684								

City	Clerk
Assistant	City	Clerk 114															 45,564							 3,486						 13,109							 7,764											 174												 57																 24,590										 70,154										
City	Clerk 126															 96,284							 7,366						 27,701							 9,342											 345												 121														 44,875										 141,159								

Total	City	Clerk 141,848					 10,851				 40,810							 17,106									 519												 179														 69,465										 211,313								

Information	Technology
IT	Specialist 113															 50,833							 3,889						 14,625							 9,342											 192												 64																 28,111										 78,944										

Total	Information	Technology 50,833							 3,889						 14,625							 9,342											 192												 64																 28,111										 78,944										

Finance
Deputy	Clerk	‐	Finance 124															 82,458							 6,308						 23,723							 5,311											 298												 104														 35,744										 118,202								
Finance	Manager 119															 62,593							 4,788						 18,008							 5,311											 232												 79																 28,418										 91,011										
Purchasing	Agent 116															 57,711							 4,415						 16,603							 5,311											 215												 73																 26,617										 84,328										
Accountant	II 114															 45,860							 3,508						 13,194							 5,311											 175												 58																 22,246										 68,106										
Purchasing	Clerk 106															 33,614							 2,571						 9,671										 5,311											 134												 42																 17,730										 51,344										
Accountant	I 112															 39,795							 3,044						 11,449							 5,311											 155												 50																 20,009										 59,804										
Warehouse	Operator/Account	Clerk 106															 36,291							 2,776						 10,441							 5,311											 143												 478														 19,149										 55,440										

Total	Finance	‐	Full	Time 358,322					 27,412				 103,089					 37,177									 1,353									 883														 169,914								 528,236								

Human	Resources
HR	Administrator 122															 64,822							 4,959						 18,649							 9,342											 239												 82																 33,271										 98,093										
HR	Coordinator	‐	Part	Time/28	hrs	week 111															 26,530							 2,030						 ‐														 ‐																 ‐													 33																 2,063												 28,593										
Employee	recognition 1,365										 1,365													
Unemployment 5,000										 ‐																 5,000													

Total	Human	Resources 97,717							 6,988						 18,649							 9,342											 239												 115														 35,334										 133,051								

Facilities	and	Events
Special	Projects/Events	Coordinator	‐	Longevity	
‐	DROP 112															 55,577									 4,252								 ‐																 5,311													 208														 731														 10,502										 66,079												
Overtime 6,000										 459									 ‐														 ‐																 ‐													 79																 538															 6,538													

Total	Facilities	and	Events 61,577							 4,711						 ‐														 5,311											 208												 810														 11,040										 72,617										

Police	Department	‐	Administration
Accreditation/Grants	Coordinator 111															 43,000							 3,290						 12,371							 5,311											 166												 54																 21,192										 64,192										
Dispatch	Supervisor 115															 47,805							 3,657						 13,753							 7,764											 182												 60																 25,417										 73,222										
Dispatcher 109															 37,102							 2,838						 10,674							 5,311											 146												 47																 19,016										 56,118										
Dispatcher 109															 36,656							 2,804						 10,546							 5,311											 144												 46																 18,852										 55,508										
Dispatcher 109															 36,063							 2,759						 10,375							 11,503									 142												 45																 24,826										 60,889										
Dispatcher 109															 34,645							 2,650						 9,967										 5,311											 138												 44																 18,110										 52,755										
Dispatcher 109															 34,989							 2,677						 10,066							 7,764											 139												 44																 20,690										 55,679										
Dispatcher 109															 35,407							 2,709						 10,187							 5,311											 140												 45																 18,391										 53,798										
Evidence	Custodian 111															 44,213							 3,382						 12,720							 5,311											 170												 56																 21,639										 65,852										
Evidence	Custodian	‐	temporary	position	‐	begin	
9/2017 111															 3,280												 251											 944															 ‐																		 32																	 4																			 1,231													 4,511															
Records	Clerk	II 108															 38,053							 2,911						 10,948							 7,764											 149												 48																 21,820										 59,873										
Records	Clerk	II 108															 45,306							 3,466						 13,035							 5,311											 173												 57																 22,042										 67,348										
Victim	Advocate 111															 42,759							 3,271						 12,302							 5,311											 165												 54																 21,103										 63,862										
Police	Fleet/Inventory	Specialist 107															 31,180							 2,385						 8,970										 5,311											 126												 864														 17,657										 48,837										
Festival	Overtime 5,000										 383									 1,439										 ‐																 ‐													 6																			 1,827												 6,827													
Overtime 15,000							 1,148						 4,316										 ‐																 ‐													 19																 5,482												 20,482										

Total	Police	Department	Administration	‐	Full	Time 530,458					 40,580				 152,613					 82,594									 2,012									 1,493										 279,294								 809,752								
Crime	Analyst	‐	Part	Time 110															 21,963							 1,680						 ‐														 ‐																 ‐													 28																 1,708												 23,671										

Total	Police	Department	Administration	‐	Part	Time 21,963							 1,680						 ‐														 ‐																 ‐													 28																 1,708												 23,671										
Total	Police	Department	‐	Administration 552,421					 42,260				 152,613					 82,594									 2,012									 1,521										 281,002								 833,423								

Employee	Insurances

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Vacant		but	Funded

Reclass	in	position	effective	
10/1/2016
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Medical	Insurance	Waived
Personnel	Costs	for	Fiscal	Year	2016‐2017

DROP	Participant	‐	no	pension
New	Position	for	FY2017

Annual	
	 2017 Rate	for Health	 Total

Position FY2017 Insurance Life	and Workers	 Total	 Position
Job	Title Grade W/MAG FICA Pension w/subsidy EAP Comp Benefits Costs

Employee	Insurances

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Vacant		but	Funded

Reclass	in	position	effective	
10/1/2016

Police	Department	‐	Crossing	Guards
Crossing	Guard 104C 7,726										 591									 ‐														 ‐																 ‐													 130														 721															 8,447													
Crossing	Guard 104C 7,538										 577									 ‐														 ‐																 ‐													 127														 703															 8,241													
Crossing	Guard 104C 13,832							 1,058						 ‐														 ‐																 ‐													 232														 1,291												 15,122										
Crossing	Guard 104C 7,968										 610									 ‐														 ‐																 ‐													 134														 743															 8,712													
Crossing	Guard	 104C 7,277										 557									 ‐														 ‐																 ‐													 122														 679															 7,955													
Crossing	Guard 104C 6,880									 526									 ‐														 ‐															 ‐													 116													 642														 7,521												
Crossing	Guard 104C 7,495										 573									 ‐														 ‐																 ‐													 126														 699															 8,194													

Total	Police	Department	‐	Crossing	Guards 58,715							 4,492						 ‐														 ‐																 ‐													 986														 5,478												 64,193										

Police	Department	‐	Part‐time	Patrol
Park	Patrol	‐	Sworn 110SOP/4 27,169							 2,078						 ‐														 ‐																 ‐													 456														 2,535												 29,704										
Park	Patrol	‐	Sworn 110SOP/4 27,169							 2,078						 ‐														 ‐																 ‐													 456														 2,535												 29,704										

Total	Police	Department	‐	Part‐time	patrol 54,338							 4,157						 ‐														 ‐																 ‐													 913														 5,070												 59,408										

Police	Department	‐	Executive	Sworn	Officers
Chief	of	Police 127															 96,284							 7,366						 28,895							 5,311											 345												 1,618										 43,534										 139,818								
Captain	of	Police 123															 73,873							 5,651						 22,169							 9,342											 269												 1,241										 38,673										 112,546								
Captain	of	Police 123															 73,873							 5,651						 22,169							 11,503									 269												 1,241										 40,835										 114,708								
Career	Development/Education 4,030										 308									 1,209										 1,518												 5,548													
Clothing	Allowance 1,500										 115									 450													 565															 2,065													

Total	Police	Department	‐	Exective	Sworn	Officers 249,560					 19,091				 74,893							 26,156									 884												 4,100										 125,125								 374,685								

Police	Department	‐	Sworn	Officers
Police	Sergeant 113SO/9 67,985							 5,201						 20,402							 11,503									 250												 1,142										 38,499										 106,484								
Police	Sergeant 113SO/4 59,680							 4,566						 17,910							 ‐																 222												 1,003										 23,700										 83,380										
Police	Sergeant	 113SO/6 62,873							 4,810						 ‐														 5,311											 232												 1,056										 11,410										 74,283										
Police	Sergeant 113SO/2 56,650							 4,334						 17,001							 11,503									 212												 952														 34,002										 90,652										
Police	Sergeant	‐	CID 113SO/4 59,680							 4,566						 17,910							 7,764											 222												 1,003										 31,464										 91,144										
Police	Sergeant 113SO/4 59,680							 4,566						 17,910							 7,764											 222												 1,003										 31,464										 91,144										
Corporal	‐	Longevity 111SO/13 55,479							 4,244						 16,649							 5,311											 208												 932														 27,344										 82,823										
Corporal 111SO/11 51,143							 3,912						 15,348							 5,311											 193												 859														 25,624										 76,767										
Corporal	‐	CID 111SO/11 51,143							 3,912						 15,348							 5,311											 193												 859														 25,624										 76,767										
Corporal 111SO/12 52,549							 4,020						 15,770							 11,503									 198												 883														 32,375										 84,924										
Corporal 111SO/7 45,884							 3,510						 13,770							 11,503									 175												 771														 29,730										 75,614										
Police	Officer		‐	SRO 110SO/12 50,047							 3,829						 15,019							 9,342											 189												 841														 29,220										 79,267										
Police	Officer 110SO/12 50,047							 3,829						 15,019							 5,311											 189												 841														 25,189										 75,236										
Police	Officer	‐	CID 110SO/2 38,156							 2,919						 11,451							 7,764											 149												 641														 22,924										 61,080										
Police	Officer 110SO/4 40,283							 3,082						 12,089							 11,503									 157												 677														 27,508										 67,791										
Police	Officer	‐	CID 110SO/8 44,901							 3,435						 13,475							 11,503									 172												 754														 29,340										 74,241										
Police	Officer	‐	SRO 110SO/8 44,901							 3,435						 13,475							 5,311											 172												 754														 23,147										 68,048										
Police	Officer		‐	SRO 110SO/7 43,700							 3,343						 13,114							 5,311											 168												 734														 22,671										 66,371										
Police	Officer		‐	CID 110SO/7 43,700							 3,343						 13,114							 5,311											 168												 734														 22,671										 66,371										
Police	Officer 110SO/8 44,901							 3,435						 13,475							 5,311											 172												 754														 23,147										 68,048										
Police	Officer	 110SO/7 43,700							 3,343						 13,114							 7,764											 168												 734														 25,124										 68,824										
Police	Officer 110SO/4 40,283							 3,082						 12,089							 5,311											 157												 677														 21,315										 61,598										
Police	Officer	 110SO/2 38,156							 2,919						 11,451							 5,311											 149												 641														 20,471										 58,627										
Police	Officer 110SO/6 42,529							 3,253						 12,763							 7,764											 164												 714														 24,659										 67,188										
Police	Officer 110SO/6 42,529							 3,253						 12,763							 11,503									 164												 714														 28,399										 70,928										
Police	Officer 110SO/4 40,283							 3,082						 12,089							 7,764											 157												 677														 23,768										 64,051										
Police	Officer 110SO/2 38,156							 2,919						 11,451							 5,311											 149												 641														 20,471										 58,627										
Police	Officer	 110SO/6 42,529							 3,253						 12,763							 5,311											 164												 714														 22,206										 64,735										
Police	Officer 110SO/6 42,529							 3,253						 12,763							 5,311											 164												 714														 22,206										 64,735										
Police	Officer	 110SO/6 42,529							 3,253						 12,763							 11,503									 164												 714														 28,399										 70,928										
Police	Officer	 110SO/3 38,771							 2,966						 11,635							 5,311											 152												 651														 20,715										 59,485										
Clothing	Allowance 3,000										 230									 900													 ‐													 ‐															 1,130												 4,130													
Career	Development 22,490							 1,720						 6,749										 ‐															 8,470												 30,960										
Overtime 48,000							 3,672						 14,405							 ‐																 ‐													 806														 18,883										 66,883										

Total	Police	Department	‐	Sworn	Officers 1,548,866		 118,488	 445,946					 227,615						 5,616									 25,593								 823,266								 2,372,131				
TOTAL	POLICE	DEPARTMENT 2,463,900		 188,488	 673,452					 336,365						 8,512									 33,113								 1,239,940				 3,703,840				

Code	Enforcement
Code	Enforcement	Officer 110															 43,213							 3,306						 12,432							 ‐																 166												 569														 16,473										 59,686										
Code	Enforcement	Officer 110															 43,213							 3,306						 12,432							 5,311											 166												 569														 21,784										 64,997										

Total	Code	Enforcement 86,426							 6,612						 24,865							 5,311											 333												 1,137										 38,258										 124,684								
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Public	Works	Administration
Deputy	Director	of	Public	Works 124															 90,530							 									6,926	 										26,045	 														5,311	 															325	 												1,191	 												39,799	 										130,329	
Public	Works	Coordinator 115															 57,823							 4,423						 16,636							 5,311											 216												 73																 26,659										 84,482										
Customer	Service	Rep	I 106															 30,906							 2,364						 8,892										 5,311											 125												 39																 16,731										 47,637										
Sr	GIS	Analyst 117															 63,846							 4,884						 18,368							 5,311											 236												 80																 28,880										 92,726										
GIS	Analyst/Compliance	Coordinator 114															 43,874							 3,356						 12,623							 5,311											 169												 577														 22,036										 65,910										
Public	Works	Director 126															 96,284							 7,366						 ‐														 5,311											 345												 1,267										 14,289										 110,573								

Total	Public	Works	Administration 383,263					 29,320				 82,564							 31,866									 1,415									 3,228										 148,393								 531,656								

Planning
City	Planner 122															 67,756							 5,183						 19,493							 7,764											 249												 85																 32,775										 100,531								
Planning	Technician 107															 32,592							 2,493						 9,377										 11,503									 131												 41																 23,546										 56,138										

Total	Planning 100,348					 7,677						 28,870							 19,267									 380												 126														 56,321										 156,669								

Fleet	Management
Equipment	Mechanic	I 108															 38,410							 2,938						 11,051							 5,311											 150												 753														 20,203										 58,613										
Equipment	Mechanic	II	 110															 50,950							 3,898						 14,658							 11,503									 192												 999														 31,251										 82,201										
Fleet	Supervisor	‐	DROP 115															 57,297							 4,383						 ‐														 5,311											 214												 1,123										 11,031										 68,328										
Overtime 750													 57												 216													 ‐																 ‐													 15																 288															 1,038													

Total	Fleet	Management 147,407					 11,277				 25,925							 22,125									 556												 2,889										 62,773										 210,180								

Parks	and	Recreation
Service	Worker	I 104															 26,935							 2,061						 7,749										 5,311											 112												 690														 15,923										 42,858										
Service	Worker	I 104															 26,935							 2,061						 7,749										 5,311											 112												 690														 15,923										 42,858										
Service	Worker	I	 104															 28,003							 2,142						 8,056										 5,311											 115												 717														 16,342										 44,345										
Service	Worker	II 106															 30,032							 2,297						 8,640										 7,764											 122												 769														 19,593										 49,625										
Service	Worker	II 106															 32,592							 2,493						 9,377										 5,311											 131												 835														 18,147										 50,739										
Service	Worker	II 106															 35,552							 2,720						 10,228							 7,764											 141												 911														 21,764										 57,316										
Crew	Leader 109															 40,348							 3,087						 11,608							 5,311											 157												 1,034										 21,196										 61,544										
Parks	Supervisor	‐	New	Position 115															 46,067							 3,524						 13,253							 5,311											 176												 1,180										 23,445										 69,512										
Overtime 6,500										 497									 1,870										 ‐																 ‐													 167														 2,534												 9,034													

Total	Parks	and	Recreation 272,964					 20,882				 78,532							 47,394									 1,065									 6,993										 154,866								 427,830								
4,342,476 331,713 1,103,402 551,228					 15,130					 49,743							 2,051,227			 6,393,703			

Building	Department
Permit	Technician 107															 31,651							 2,421						 9,106										 5,311											 128												 40																 17,006										 48,657										
Building	Inspector 112															 59,707							 4,568						 17,178							 5,311											 222												 786														 28,064										 87,771										
Building	Official 122															 68,731							 5,258						 19,774							 5,311											 252												 904														 31,500										 100,231								

160,089				 12,247		 46,058						 15,933								 602												 1,730									 76,569									 236,658						

SPECIAL	REVENUE	FUNDS
COMMUNITY	REDEVELOPMENT	AGENCY	(CRA)	FUND
CRA

Administrative	Assistant 111															 38,133							 2,917						 10,971							 11,503									 149												 130														 25,671										 63,804										
Administrative	Assistant 111															 44,078							 3,372						 12,681							 5,311											 169												 150														 21,683										 65,761										
Community	Development	Director 126															 96,284							 7,366						 27,701							 5,311											 345												 327														 41,050										 137,334								
Overtime 5,000										 383									 ‐														 17																 400															 5,400													

TOTAL	CRA	FUND 183,495				 14,037		 51,353						 22,125								 663												 624													 88,804									 272,299						

ROAD	AND	BRIDGE	FUND
Streets	Department
	 Service	Worker	I 104															 27,100							 2,073						 7,797										 5,311											 112												 1,335										 16,629										 43,729										
	 Service	Worker	II 106															 29,696							 2,272						 8,544										 5,311											 121												 1,463										 17,711										 47,407										

Service	Worker	I 104															 26,935							 2,061						 7,749										 5,311											 112												 1,327										 16,560										 43,495										
Equipment	Operator	 107															 33,115							 2,533						 9,527										 5,311											 133												 1,632										 19,136										 52,251										
Sign	Maintenance	Technician 108															 34,906							 2,670						 10,042							 5,311											 139												 1,720										 19,882										 54,788										
Overtime 9,000										 689									 2,589										 ‐																 ‐													 444														 3,721												 12,721										

TOTAL	ROAD	AND	BRIDGE	FUND 160,752				 12,298		 46,248						 26,555								 616												 7,922									 93,639									 254,391						
TOTAL	SPECIAL	REVENUE	FUNDS 344,247				 26,335		 97,601						 48,680								 1,280								 8,546									 182,443						 526,690						
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Medical	Insurance	Waived
Personnel	Costs	for	Fiscal	Year	2016‐2017

DROP	Participant	‐	no	pension
New	Position	for	FY2017

Annual	
	 2017 Rate	for Health	 Total

Position FY2017 Insurance Life	and Workers	 Total	 Position
Job	Title Grade W/MAG FICA Pension w/subsidy EAP Comp Benefits Costs

Employee	Insurances

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Vacant		but	Funded

Reclass	in	position	effective	
10/1/2016

ENTERPRISE	FUNDS
SOLID	WASTE	FUND
Solid	Waste	Department

Equipment	Operator 107															 36,368							 2,782						 10,463							 5,311											 143												 479														 19,178										 55,546										
Service	Worker	I		‐	New	Position 104															 26,935							 2,061						 7,749										 5,311											 112												 354														 15,587										 42,522										
Public	Works	Supervisor 115															 50,025							 3,827						 14,392							 5,311											 189												 658														 24,378										 74,403										
Overtime 1,000										 77												 288													 ‐																 ‐													 13																 377															 1,377													

TOTAL	SOLID	WASTE	FUND 114,328				 8,746					 32,892						 15,933								 445												 1,505									 59,520									 173,848						

WATER	AND	SEWER	FUND
Cross	Connect

Service	Worker	II 106															 30,911							 2,365						 8,893										 7,764											 125												 775														 19,922										 50,833										
Service	Worker	II 106															 29,696							 2,272						 8,544										 5,311											 121												 744														 16,991										 46,687										
Overtime 3,000										 230									 863													 ‐																 ‐													 75																 1,168												 4,168													

Total	Cross	Connect 63,607						 4,866					 18,300						 13,075								 246												 1,594									 38,081									 101,688						

Water	Department
Service	Worker	I 104															 27,297							 2,088						 7,853										 5,311											 113												 684														 16,050										 43,347										
Equipment	Operator 107															 43,149							 3,301						 12,414							 5,311											 166												 1,081										 22,273										 65,422										
Crew	Leader 109															 35,932							 2,749						 10,338							 5,311											 142												 900														 19,440										 55,372										
Public	Works	Supervisor 115															 47,208							 3,611						 13,582							 5,311											 180												 1,183										 23,867										 71,075										
Overtime 8,000										 612									 2,302										 ‐																 ‐													 200														 3,114												 11,114										

Total	Water	Department 161,586				 12,361		 46,488						 21,244								 601												 4,049									 84,744									 246,330						

Sewer	Department
Service	Worker	I 104															 27,100							 2,073						 7,797										 7,764											 112												 470														 18,217										 45,317										
Service	Worker	II	 106															 30,757							 2,353						 8,849										 5,311											 125												 534														 17,171										 47,928										
Service	Worker	I 104															 26,935							 2,061						 7,749										 5,311											 112												 468														 15,700										 42,635										
Service	Worker	I 104															 27,897							 2,134						 8,026										 5,311											 115												 484														 16,070										 43,967										
Equipment	Operator 107															 31,180							 2,385						 8,970										 5,311											 126												 541														 17,334										 48,514										
Crew	Leader 109															 35,932							 2,749						 10,338							 11,503									 142												 624														 25,356										 61,288										
Public	Works	Supervisor 115															 53,009							 4,055						 15,251							 9,342											 199												 920														 29,767										 82,776										
Overtime 8,000										 612									 2,302										 ‐																 ‐													 139														 3,052												 11,052										

Total	Sewer	Department 240,810				 18,422		 69,281						 49,853								 931												 4,180									 142,668						 383,478						

Customer	Service	Department
	 Customer	Service	Field	Rep 105															 28,942							 2,214						 8,327										 5,311											 118												 725														 16,695										 45,637										

Customer	Service	Rep	I 106															 30,405							 2,326						 8,748										 11,503									 123												 38																 22,739										 53,144										
Customer	Service	Field	Rep 105															 28,281							 2,163						 8,136										 5,311											 116												 709														 16,436										 44,717										
Customer	Service	Rep.	II 107															 33,368							 2,553						 9,600										 5,311											 133												 42																 17,639										 51,007										
Utility	Billing	Analyst 109															 34,714							 2,656						 9,987										 5,311											 138												 44																 18,135										 52,849										
Customer	Service	Supervisor 115															 51,090							 3,908						 14,699							 5,311											 193												 64																 24,175										 75,265										
Overtime 1,000										 77												 288													 25															 25																 414															 1,414													

Total	Customer	Service	Department 207,800				 15,897		 59,784						 38,058								 847												 1,648									 116,234						 324,034						
TOTAL	WATER	AND	SEWER	FUND 673,803				 51,546		 193,853				 122,230					 2,625								 11,471							 381,727						 1,055,530			

STORMWATER	FUND
Stormwater	Department

Service	Worker	I 104															 27,897							 2,134						 8,026										 5,311											 115												 1,375										 16,961										 44,858										
Equipment	Operator	 107															 31,372							 2,400						 9,026										 5,311											 127												 1,546										 18,409										 49,781										
Inmate	Services	Coordinator 107															 31,180							 2,385						 8,970										 9,342											 126												 1,537										 22,360										 53,540										

	 Crew	Leader 109															 34,635							 2,650						 9,964										 7,764											 138												 1,707										 22,222										 56,857										
Public	Works	Supervisor	‐	75%	of	salary 115															 43,367							 3,318						 12,477							 ‐																 162												 2,137										 18,093										 61,460										
Overtime 4,500										 344									 1,295										 ‐																 ‐													 222														 1,861												 6,361													

TOTAL	STORMWATER	FUND 172,951				 13,231		 49,758						 27,728								 667												 8,523									 99,907									 272,858						

REUSE	FUND
Reclaimed	Water	Department

Public	Works	Supervisor	‐	25%	of	salary 115															 14,456							 1,106						 4,159										 ‐																 54															 712														 6,031												 20,487										
TOTAL	REUSE	FUND 14,456						 1,106					 4,159									 ‐															 54														 712													 6,031											 20,487									

TOTAL	ENTERPRISE	FUNDS 975,538				 74,629		 280,662				 165,891					 3,790								 22,211							 547,185						 1,522,723			

5,822,350 444,923 1,527,723 781,732					 20,801					 82,230							 2,857,424			 8,679,774			
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Personnel	Costs	for	Fiscal	Year	2016‐2017
FY	2017	Payroll	with	Compensation	Study	Changes

Annual	 Total
Rate	for Health	 Life	and Workers	 Total	 Position
FY2017 FICA Pension Insurance EAP Comp Benefits Costs

Breakdown	by	Fund
General	Fund 4,342,476				 331,713				 1,103,402		 551,228							 15,130							 49,743								 2,051,227						 6,393,703	
Building	Department 160,089							 12,247						 46,058								 15,933									 602													 1,730										 76,569												 236,658					
CRA 183,495							 14,037						 51,353								 22,125									 663													 624														 88,804												 272,299					
Road	and	Bridge 160,752							 12,298						 46,248								 26,555									 616													 7,922										 93,639												 254,391					
Solid	Waste 114,328							 8,746									 32,892								 15,933									 445													 1,505										 59,520												 173,848					
Water	and	Sewer 673,803							 51,546						 193,853					 122,230							 2,625										 11,471								 381,727									 1,055,530	
Stormwater 172,951							 13,231						 49,758								 27,728									 667													 8,523										 99,907												 272,858					
Reuse 14,456										 1,106									 4,159										 ‐																 54																 712														 6,031														 20,487							

Total	Personnel	Costs 5,822,350				 444,923				 1,527,723		 781,732							 20,801							 82,230								 2,857,424						 8,679,774	

Breakdown	by	type FY2016 FY2017
Increase	
(Decrease)

Total	Wages 5,505,600			 5,822,350						 316,750					

Total	Benefits
FICA 420,233					 444,923					 24,690							
General	Employee	Pension	Contribution 875,654				 979,183					 103,529					
Police	Department	Pension	Contribution 423,300				 520,839					 97,539							
Non‐pensioned	Department	Heads 51,286						 27,701							 (23,585)					
Total	Pension	Contribution 1,350,239		 1,527,723		 177,484					
Health	Dental	and	Life	Insurance 721,351					 802,533					 81,182							
Workers	Compensation 95,921								 82,230								 (13,691)					
Total	Benefits 2,587,744			 2,857,409						 269,665					

Total	Cost	of	Payroll 8,093,344	 8,679,759				 586,415			

Compensation	study	increases	were	given	based	on	market	study	in	the	following	order:
1.		3%	increase	to	all	general	employee	positions
2.		Applicable	positions	increased	to	minimum	salary	range
3.		Applicable	employees	given	1/2	of	the	increase	to	bring	them	to	market	value	based	on	tenure	in	the	position.

The	final	personnel	budgets	include:

Total	Funded	Positions Vacant	Positions	‐	Full	Time	Funded 8
Full	Time	Funded	Positions 119 1	‐	Accountant	I
Part	Time	Funded	Positions 11 1	‐	Police	Corporal
Elected	Officials 6 1‐GIS	Analyst/Compliance	Coordinator

Total	Funded	Positions 136 1	‐	Service	Worker	I	‐	Parks
2	‐	Service	Workder	II	‐	Road	and	Bridge	and	Cross	Connect
1	‐	Customer	Service	Field	Rep.

New	positions	funded 3 1	‐	Public	Works	Supervisor	‐	Solid	Waste
HR	Coordinator	‐	part	time
Parks	Supervisor	‐	full	time Vacant	Positions	‐	Part	Time	Funded 1
Service	Worker	I	‐	Solid	Waste	‐	full	time 1	‐	Crossing	Guard

Union	(sworn	officers)	were	increased	3%	to	include	1	step.		Steps	were	adjusted.
The	Pension	rates	have	been	changed	to	reflect	the	new	rates.
The	new	rates	for	health	insurance	are	2.69%	higher.

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

All	Employee	Insurances

These	personnel	costs	at	are	based	on:

3%	COLA	increase	to	Commission.
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Position	Title
Position	
Grade

FY	
2013

FY	
2014

FY	
2015

FY	
2016

FY	
2017

GENERAL	FUND *
Mayor	and	Commission

Commissioner N/A 5 5 5 5 5
Mayor N/A 1 1 1 1 1

6 6 6 6 6
Executive	Assistant	to	Mayor	&	Commission 113 1 1 1 1 1

1 1 1 1 1
7 7 7 7 7

City	Clerk
Assistant	City	Clerk 114 1 1 1 1 1
City	Clerk 126 1 1 1 1 1

2 2 2 2 2
Information	Technology

IT	Specialist 113 1 1 1 1 1
1 1 1 1 1

Finance
Deputy	Clerk	‐	Finance 124 1 1 1 1 1
Finance	Manager 119 1 1 1 1 1
Purchasing	Agent 116 1 1 1 1 1
Warehouse	Operator 106 1 1 1 1 1
Accountant	I 112 1 0 0 0 1
Accountant	II 114 0 1 1 1 1
Purchasing	Clerk 106 1 1 1 1 1
Payroll	Clerk 106 0 1 1 1 0

6 7 7 7 7
*	Payroll	Clerk	‐	Part	Time 1 0 0 0 0

Total	Finance	‐	Part	Time 1 0 0 0 0
Total	Finance	Department 7 7 7 7 7

Human	Resources
Human	Resources	Director 116 1 0 0 0 0
Human	Resources	Administrator 122 0 1 1 1 1

1 1 1 1 1
Human	Resources	Coordinator	‐	Part	Time 111 0 0 0 0 1

Total	Human	Resources	‐	Part	Time 0 0 0 0 1
Total	Human	Resources	Department 1						 1								 1									 1								 2							

Events	and	Facilities
Special	Projects/Events	Coordinator 112 0 0 1 1 1

0 0 1 1 1
Police	‐	Administration

Records	Clerk 106 1 1 1 1 0
Records	Clerk	II 108 1 1 1 1 2
Maintenance	Technician 109 0 0 0 0 1
Evidence	Custodian 111 1 1 1 1 1
Dispatch	Supervisor 115 1 1 1 1 1
Dispatcher	II	 107 1 1 0 0 0
Dispatcher	I 109 4 5 6 6 6
Accreditation/Grants	Coordinator 111 1 1 1 1 1
Victim	Advocate 111 1 1 1 1 1

11 12 12 12 13

Total	Mayor	and	Commission

Total	Elected	Officials

Total	Mayor	and	Commission	‐	Full	Time

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

HISTORY	OF	STAFFING	LEVELS

Total	City	Clerk	‐	Full	Time

Total	Information	Technology	‐	Full	Time

Total	Finance	‐	Full	Time

Total	Human	Resources	‐	Full	Time

Total	Information	Technology	‐	Full	Time

Total	Police	Administration	‐	Full	Time
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CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Position	Title
Position	
Grade

FY	
2013

FY	
2014

FY	
2015

FY	
2016

FY	
2017

*	Crime	Analyst	‐	Part	Time 110 1 1 1 1 1
*	Maintenance	Technicial	‐	Part	Time 107 1 1 1 1 0
*	Crossing	Guards	‐	Part	Time 104C 7 7 7 7 7

9 9 9 9 8

Police	‐	Sworn	Officers
Chief	of	Police	 127 1 1 1 1 1
Deputy	Chief	of	Police 118 1 1 0 0 0
Captain 123 0 0 2 2 2
Police	Lieutenant 115 1 1 1 0 0
Police	Sergeant 113SO 6 6 6 6 6
Corporal 111SO 4 5 5 5 5
Police	Officer 110SO 22 21 21 20 20

35 35 36 34 34
*	Sworn	Officers	‐	Part	Time 110SO 3 2 2 2 2

3 2 2 2 2
46 47 48 46 47
12 11 11 11 10
58 58 59 57 57

Code	Enforcement
Code	Enforcement	Director 112 1 0 0 0 0
Code	Enforcement	Officer 110 1 2 2 2 2

2 2 2 2 2
Public	Works	Administration

Public	Work	Director 126 1 1 1 1 1
Deputy	Director	of	Public	Works 124 1 1 1 1 1

Deputy	Director	of	Administration/PW	Coordinator 112 1 1 1 1 1

Sr	GIS		Analyst 117 0 0 0 1 1
Compliance/GIS	Coordinator 114 0 0 1 1 1
Records	Clerk	I 105 1 1 0 0 0
Project	Inspector/Locator 107 1 0 0 0 0
Customer	Service	Representative	I 106 1 1 1 1 1

Total	Public	Works	Administration	‐	Full	Time 6 5 5 6 6

Planning
City	Planner 122 1 1 1 1 1
Planning	Technician 107 1 1 1 1 1

Total	Planning	Department	‐	Full	Time 2 2 2 2 2
Fleet	Management

Fleet	Maintenance	Supervisor 115 1 1 1 1 1
Equipment	Mechanic	II 110 1 1 1 1 1
Equipment	Mechanic	I	 108 1 1 1 1 1

Total	Fleet	Management	‐	Full	Time 3 3 3 3 3

Total	Police	Department	‐	Part	Time

Total	Police	Administration	‐	Part	Time

Total	Police	‐	Sworn	Officers	‐	Full	Time

Total	Police	‐	Sworn	Officers	‐	PartTime
Total	Police	Department	‐	Full	Time

HISTORY	OF	STAFFING	LEVELS

Total	Police	Department

Total	Code	Enforcement	‐	Full	Time
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CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Position	Title
Position	
Grade

FY	
2013

FY	
2014

FY	
2015

FY	
2016

FY	
2017

Parks	and	Recreation
Deputy	Director	Parks	&	Public	Bldgs. 120 1 1 0 0 0
Parks	Supervisor 115 1 1 0 0 1
Crew	Leader 109 1 1 1 1 1
Service	Worker	II 106 5 4 3 3 3
Service	Worker	I 104 1 2 3 3 3

9 9 7 7 8
Building	Department

Building	Official 122 1 1 1 1 1
Building	Inspector 112 1 1 1 1 1
Permit	Technician	I 107 1 1 1 1 1

3 3 3 3 3

6 6 6 6 6
82 83 83 82 84
13 11 11 11 11
101 100 100 99 101

CRA	FUND
Community	Redevelopment	Agency	(CRA)

CRA	Director 126 1 1 1 1 1
Administrative	Assistant 111 1 1 2 2 2

2 2 3 3 3
*	GIS	Specialist	‐	Part	Time 112 1 1 1 0 0
*	Strategic	Plan	Specialist	‐	Part	Time	‐	Temporary 103 1 1 1 1 0
*	Administrative	Assistant	‐	Part	Time	‐	Temporary 108 1 1 0 0 0
*	Student	Intern 100 2 0 0 0 0

5 3 2 1 0
7 5 5 4 3

ROAD	AND	BRIDGE	FUND
Streets	Department

Sign	Maintenance	Tech 108 1 1 1 1 1
Equipment	Operator 107 3 3 3 1 1
Service	Worker	I 104 0 0 1 2 2
Service	Worker	II 106 1 1 0 1 1

5 5 5 5 5
5 5 5 5 5

SOLID	WASTE	FUND
Solid	Waste	Department

Supervisor 115 1 1 1 1 1
Service	Worker	II 106 0 0 1 0 0
Service	Worker	I 104 1 1 0 1 1
Equipment	Operator 107 0 0 1 1 1

2 2 3 3 3

Total	CRA	Fund

Total		Parks	and	Recreation	‐	Full	Time

Total	Building	Department	‐	Full	Time

Total	General	Fund	‐	Elected	Officials
Total	General	Fund	‐	Full	Time
Total	General	Fund	‐	Part	Time

Total	General	Fund

Total	CRA	‐	Full	Time

Total	CRA	‐	Part	Time

HISTORY	OF	STAFFING	LEVELS

Total	Streets	Department	‐	Full	Time
Total	Road	and	Bridge	Fund

Total	Solid	Waste	Department	and	Fund	‐	Full	Time
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CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

Position	Title
Position	
Grade

FY	
2013

FY	
2014

FY	
2015

FY	
2016

FY	
2017

WATER	AND	SEWER	FUND
Cross	Connect	‐	New	in	FY2010

Service	Worker	II 106 1 2 2 2 2
Service	Worker	I 104 1 0 0 0 0

2 2 2 2 2
Water	Department

Supervisor	of	Water 115 1 1 1 1 1
Crew	Leader 109 1 1 1 1 1
Operator,	Equipment 107 1 1 1 1 1
Service	Worker	I 104 1 1 1 1 1

4 4 4 4 4
Sewer	Department

Supervisor 115 1 1 1 1 1
Crew	Leader 109 1 1 1 1 1
Equipment	Operator 107 1 1 1 1 1
Service	Worker	II 106 3 3 1 1 1
Service	Worker	I 104 1 1 3 3 3

7 7 7 7 7

Customer	Service
Customer	Service	Supervisor 115 1 1 1 1 1
Customer	Service	Rep.	II 107 1 2 1 1 1
Customer	Service	Rep.	I	 106 2 1 1 1 1
Customer	Service	Field 105 3 2 2 2 2
Utility	Billing	Analyst 109 0 0 1 1 1

7 6 6 6 6
Total	Customer	Service	Department 7 6 6 6 6

Total	Water	and	Sewer	Fund	‐	Full	Time 20 19 19 19 19
Total	Water	and	Sewer	Fund 20 19 19 19 19

STORMWATER	FUND
Stormwater

Public	Works	Supervisor	‐	75%	salary 115 1 1 1 0.75 0.75
Crew	Leader 109 1 1 1 1 1
Inmate	Services	Coordinator 107 0 0 1 1 1
Equipment	Operator 107 1 1 1 1 1
Service	Worker	II 106 1 1 0 0 0
Service	Worker	I 104 1 1 1 1 1

Total	Stormwater	Department	and	Fund	‐	Full	Time 5 5 5 4.75 4.75

REUSE	FUND
Reclaimed	Water	Department

Public	Works	Supervisor	‐	25%	salary 115 0 0 0 0.25 0.25
Total	Reuse	Department	and	Fund	‐	Full	Time 0 0 0 0.25 0.25

Total	Elected	Officials 6 6 6 6 6
Total	Full	Time	Employees 116 116 118 117 119
Total	Part	Time	Employees 18 14 13 12 11

Total	City	Employees 140 136 137 135 136

Total	Sewer	Department	‐	Full	Time

Total	Customer	Service	‐	Full	Time

Total	Cross	Connect	‐	Full	Time

Total	Water	Department	‐	Full	Time

HISTORY	OF	STAFFING	LEVELS
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“The best preparation for tomorrow is to do today’s work superbly well” 

Sir William Osler 
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“If you don’t know exactly where you’re going,  
how will you know when you get there” 

Steve Maraboli 
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“Trying to predict the future is like trying to drive down a country road 
at night with no lights while looking out the back window” 

Peter Drucker 
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“The very essence of leadership is that you have to have vision.   
You can’t blow an uncertain trumpet.” 

Theodore Hesburgh 
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“Never doubt that a small group of thoughtful, committed citizens can change the 
world.  Indeed, it’s the only thing that ever has.” 

Margaret Mead (1901-1978) 
US Cultural Anthropologist 
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REVISED ESTIMATED ADOPTED %
ACTUAL BUDGET ACTUAL BUDGET CHANGE	OF

190‐ ACCOUNT	DESCRIPTION 2015 2016 2016 2017 BUDGET

CRA	FUND	REVENUE/SOURCES

TAX	INCREMENT	FUNDS	(TIF)
000‐369.4700 Tax	Increment	Funds‐Manatee	County 1,462,656		 1,615,479		 1,615,479		 1,731,837				 7.20%
000‐369.4900 Tax	Increment	Funds‐Palmetto 1,326,531		 1,504,604		 1,504,604		 1,613,534				 7.24%

TAX	INCREMENT	FUNDS	(TIF) 2,789,187 3,120,083 3,120,083 3,345,371		 7.22%

GRANTS

DEO	Community	Grant ‐															 ‐														 ‐																 ‐																 0.00%
000‐337.4000 FMIT	Safety	Grant 12,000								 1,000										 (5,000)									 ‐																 ‐100.00%

GRANTS 12,000							 1,000									 (5,000)							 ‐																 0.00%

CHARGES	FOR	SERVICES
000‐347.4500 Culture/Recreation‐July	4th	Celebration 14,555								 10,000							 2,800										 ‐																 ‐100.00%

CHARGES	FOR	SERVICES 14,555							 10,000						 2,800									 ‐																 ‐100.00%

INTEREST	REVENUE
000‐361.0100 Investment	Earnings 9,532										 15,000							 14,282								 15,000									 0.00%

INTEREST	REVENUE 9,532									 15,000						 14,282							 15,000								 0.00%

MISCELLANEOUS	REVENUE
000‐347.9000 Movie	Projector	Rental ‐															 ‐														 300															 ‐																
000‐362.9900 CRA	Rental	Revenue ‐															 ‐														 120															 ‐																
000‐364.4100 Disposal	of	Assets 65,000								 ‐														 ‐																 ‐																 0.00%
000‐369.0200 Other	Miscellaneous	Revenue 200														 ‐														 ‐																 ‐																 0.00%
000‐369.0300 Other	Misc	Revenue/Sponsorship 3,000										 ‐														 5,400										 ‐																 0.00%
000‐369.7401 Other	Misc‐Insurance	Premium	

Reimbursement 161																 ‐																 194																 ‐																 0.00%

MISCELLANEOUS	REVENUE 68,361							 ‐														 6,014									 ‐																 0.00%
TRANSFERS	IN ‐														 ‐														 ‐															 ‐																 100.00%

NON‐CASH	REVENUE	SOURCES
000‐381.9000 Funding	Provided	from	Equity ‐															 1,695,438		 ‐																 495,651							 ‐70.77%
000‐399.0000 Funding	Provided	from	Equity	for	

Outstanding	Enc.
‐																	 52,592									 ‐																	 ‐																 ‐100.00%

000‐399.6000 Funding	from	Equity	‐	Capital ‐																	 120,157							 ‐																	 ‐																 ‐100.00%

NON‐CASH	REVENUE	SOURCES ‐														 1,868,187 ‐															 495,651					 ‐73.47%

TOTAL	CRA	REVENUES 2,893,635 5,014,270 3,138,179 3,856,022		 ‐23.10%

CITY	OF	PALMETTO,	FLORIDA
2016‐2017	BUDGET

000‐331.1000‐9019
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“Coming together is a beginning. 
Keeping together is progress. 
Working together is success.” 

Henry Ford (1876 – 1947) 
Founder of Ford Motor Company 
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“Planning without action is futile, action without planning is fatal.” 
Unknown 
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“Leadership:  The art of getting someone else to do something you want done 
because he wants to do it.” 

Dwight D. Eisenhower 
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“Fail to plan,  
Plan to Fail.”   

Hillary Rodham Clinton 
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“It is the greatest of all mistakes 
 to do nothing because you can only do a little. 

Do what you can.” 
 

Sydney Smith 
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"Without leaps of imagination, or dreaming, we lose the excitement of 
possibilities. 

Dreaming, after all, is a form of planning." 
Gloria Steinem 
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	Capital assets of the primary government are depreciated, using the straight-line method over the following estimated useful lives using these capitalization thresholds:
	U                        Assets                          U  UUseful LifeU  UThreshold
	Buildings and building improvements      30 years     $20,000
	Machinery and equipment
	Equipment and vehicles       7 years      $  2,000
	Software         7 years     $20,000
	Infrastructure           50 years     $20,000
	Improvements other than buildings        50 years     $20,000
	Donated capital assets are recorded at estimated fair value at the date of donation. The government reports infrastructure assets on a network and subsystem basis.  Accordingly, the amounts spent for the construction or acquisition of infrastructure a...
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